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SWITCHING SYSTEMS - Palo Alto XBT Retirement Project - Coordination Program

San Francisco, March 11, 1983
File: 280.100

GEORGE CORDES (1)
RM 406
345 HAMILTON AVE

COPY FOR: PALO ALTO

This transmits the Coordination Program for the PLAL 02 16T (XBT)
Retirement Project.

The cutover and retirement of the XBT is scheduled to take place in
the second quarter of 1985. All traffic routing through the XBT will
be rehomed to the SNFC 21 43T (4ESS).

The interval on the project is extremely short and will require a
team effort to ensure a timely and successful cutover.

The first IWSC meeting will be held on April 5, 1983. Announcements
with the agenda, location and time will be sent to the IWSC members.

Please review the Coordination Program to identify your involvement.
If you or your people have any questions, please give me a call.

0P AT

W. P. White
Project Manager
(415) 542-4284

WPW:jp
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Network Engineering: Projects-PLAL 02 XBT Retirement Project-
CBIMS-Major Undertaking & Association
Numbers

San Francisco, June 8, 1983

MEMORANDUM:

The Major Undertaking and Association Numbers for the Palo Alto
XBT Retirement Project are B43 G and 408417 respectively.

Please input these numbers into CBIMS on the Job Record Sheets
(JRS) of those jobs that will provide Facility or COE Equipment
for this project. The Engineering Users Guide for CBIMS will
provide the necessary input instructions.

These inputs will give us the ability to pull data from CBIMS
to track all project associated jobs (Job numbers, schedules -
TELCO & WECO, funding data, etc.). CBIMS also interfaces with
Western Electric's APD computer system. I will identify that
the job are part of a coordinated project on their Material
Requirement and Priority Sequence lists.

Time attending IPPC meeting may be charge to Project R11288A

(GEO Code 54). However, you must charge your engineering time
to your Facility or COE Equipment jobs.

e L,Q/xum\
W. P. White
Proiect Manager
(415) 542-4284

WPW:clc

To: IPPC Members
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PALO ALTO XBT RETIREMENT PROJECT

GENERAL DESCRIPTION

The Palo Alto XBT (PLAL CA02 16T) switching machine will
be retired from service in the second quarter of 1985.

It is a Class 4P Metro and Toll Tandem which homes on the
Class 3 Redwood City 4A (RDCY CA02 42T). The traffic
switching through this office will be rehomed on the
Class 3 San Francisco 4ESS (SNFC CA2]1 437T). The XBT will
have approximately 4,200 trunks in service at cutover.

The trunking and facility plans will be based on a pre-
liminary view of the June, 1983, General Traffic Forecast.
AT&T-LL will (if required) engineer a growth job for the
San Francisco 4ESS. PT&T will engineer the facility and
switching COE jobs.

A specific cutover plan and schedule will be developed in
committee. Consideration will be given to both; a pro-
gressive cut and/or flash cut.

W. P. White
1/06/83
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PALO ALTO XBT RETIREMENT PROJECT
SECTION 2
INDEX
. 2.1 PROJECT COMMITTEE STRUCTURE

2.2 COMMITTEE RESPONSIBILITIES

2.3 IWS COMMITTEE MEMBERS
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COMMITTEE STRUCTURE

S.I. 132
l
| T.W.S.C. |
| ~ COORDINATION |
FAX. & EQUIP. | | CUTOVER | | TRANSLATION |
| CROSS CONNECT | | _CONTACT |
|_T & & |
01-06-83 SECTION 2.1
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PLAL ALTO XBT |

IWSC COMMITTEE

PROJECT MANAGER |

|  W. P. White (Bob) |

I
I
I

NB FACILITY F & E |
A. R. Bunn (Art) |
(408) 491-3588 |

RETIREMENT PROJECT

(415) 542-4284 I |

I
I

NB FACILITY ENGR

B. D. Purrington (Bruce)]

(408) 491-4146

[

I

|

| 4ESS ENGINEERING |
| K. R. Clark (Kermit) |
| (415) 442-2735

|
|
|
|~ SWITCHING ENGINEERING |
| M. C. Hansen (Mary) I
| (408) 491-4316 I

FMAC-M |
L. P. Lopez (Lupe) |
(408) 980-2106 |

I
I

OUTSIDE PLANT ENGR
R. R. Wilmot (Bob)
(408) 554-3543

|

|
|  TRUNK ENGINEERING |
| L. M. Cyr (Linda) |
| (415) 542-1557

|
|
|TRK ASSIGN ENGINEERING |
[C. J. Boterenbrood (John)|
[(415) 645-7114 I

SWITCHING PLANNING |
T. W. Powers, (Tom) |
(408) 491-5159 |

T-SW PLNG & IND CO REL
D. R. Stone (Don)
(415) 542-1560

I
I
|
I
I
I
[
I
I
I
I
I
I
I
I
I
I
I
[
I

[

l
ISNFC 4E CUTOVER COMMITTEEI
|J. E. Needles (Jim) |
| (415) 545-9200 |

|
|
| SNFC TRANSL COMMITTEE |
| D. L. Sanders (Doris) |
| (415) 545-9206 |

END OFF ICE 4E LIAISON]|
R. J. Denten (Dick) |
(415) 645-8539 |

01/06/83

PLAL CUTOVER REP
G. R. Young (Gerry)
(415) 855-4407

|

|
| WECO ENGINEERING |
| W. L. Ross (Walt) ]
|  (408) 746-4853 |

|
|
| WECO INSTALLATION |
|  D. R. Del Carlo |
| (415) 365-8084 I

SECTION 2.1
PAGE 2
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PLAL ALTO XBT RETIREMENT PROJECT

|F&E COMMITTEE CHAIRMAN|

|A. R. Bunn (Art)

I

|

I
|PLUG-IN ADMINISTRATION |
|G. L. Allen |
| (408) 543-5810 [

| [(408) 491-3588

I |

I

I
| TRUNK ASSIGNMENT ENGR |
| C. J. Boterenbroad
| (415) 645-7114 |

TOLL SWITCHING ENGR
Ge. K. Wootten
(408) 491-5533

DCPR COST ANALYSIS
R. J. Staff
(415) 542-1310

|

I
| OUTSIDE PLANT ENGR |
| Re Re Wilmot |
| (408) 554-3543 |

r
|

| TOLL MICE ENGINEER-NB |

| E. F. Camera |

| (408) 491-3867 |

TOLL SW OPERATIONS
Je E. Needles
(415) 545-9200

END OFFICE LIAISON
R. J. Denten
(415) 645-8539

|

I
| CUTOVER SUPERVISOR |
| D. L. Sanders |
|  (415) 545-9206 |

[

I
|OUTSIDE PLANT CONSTRUCTION]
[Fo T. Headley : |
1(408) 491-5262 |

]
I

NB EQUIPMENT ENGINEER

B. J. Morphew
(408) 491-3089

I

SWITCHING ENGINEER
M. C. Hanson
(408) 491-4316

|

I
| TRANSMISSION ENGR |
| R. W. McCall
| (415) 542-7759 |

01/06/83

r
I

| END OFFICE LIAISON |

| L. A. McGillivray

| (408) 491-2096

I
I
I
I
I
I
I
[
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
I
I
I
I

TRUNK ENGINEERING
L. M. Cyr (Linda)
(415) 542-1577

MSG DESIGN ENGINEER
P. A. Van Schaack
(408) 491-5641

I
I

| FACILITY INVENTORY MGR. |
| J. B. Carey |
| (408) 491-4969 |

I
FMAC
L. P. lopez
(408) 980-2106

SECTION 2.1

PAGE 3



PALO ALTO XBT RETIREMENT PROJECT

IWS COMMITTEE-DIST MGR TOLL SW/OPER SVC ENGR-BAY - D.E,

ATKINSON
W. P. WHITE (BOB) 666 FOLSOM STREET
CHAIRMAN ROOM 994

e SAN FRANCISCO, CA
415-542-4284

RESPONSIBILITIES

l. COORDINATE THE PLANNING AND IMPLEMENTATION OF THE ENTIRE
- PROJECT TO ENSURE A SUCCESSFUL AND TIMELY COMPLETION.

ACT AS A SINGLE POINT OF CONTACT FOR THE PROJECT.

2, ESTABLISH AND CHAIR THE IWS AND COORDINATION COMMITTEES.

3. ESTABLISH SUB-COMMITTEES AS OUTLINED IN SI-132.

4. DEVELOP AND PUBLISH A COORDINATION PROGRAM AND SCHEDULE
CONTAINING PROJECT DESCRIPTION, COMMITTEE STRUCTURE,
PROJECT NETWORK ANALYSIS (PNA), PROJECT FOLDER AND
PROJECT CONTROL SHEETS.

5. COORDINATE AND TRACK ALL ACTIVITIES IN ALL DEPARTMENTS
- TO ENSURE A TIMELY AND SUCCESSFUL CUTOVER.

6. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

7. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

8. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

9. PUBLISH TIMELY MINUTES TO REPORT PROJECT ACTIVITY
PROGRESS AND PROBLEM AREAS.

10. COORDINATE THE RESOLUTION OF PROBLEM AREAS WITHIN THE
COMMITTEE STRUCTURE.

11. ESCALATE UNRESOLVED PROBLEMS THROUGH PROPER CHANNELS.

12. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

o 13. PROVIDE THE TOLL AND METRO SWITCHING PLAN FOR THE
PROJECT.

14. ADMINISTRATION OF PROJECT'S TOLL SW CURRENT PROGRAM
DOLLAR REQUIREMENTS.

15. PROVIDE TRAFFIC AND TOLL SW COE ENGINEERING.,

SECTION 2.2
01-06-83 PAGE 1
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FsE COMMITTEE~-DIST MGR-NB FAC ENGR-S0O. BAY~A. SCHOLAR

A, R. BUNN (ART) 4 NORTH 2ND STREET
CHAIRMAN ROOM 875

SAN JOSE, CA
(408) 491-3588

RESPONSIBILITIES

l. DEVELOP AND IMPLEMENT F&E PHASE 1 & 2 ACTIVITIES.

2. REPRESENT THE F&E COMMITTEE ON IWS AND COORDINATION
COMMITTEE.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF F&E COMMITTEE MEMBERS TO ESTABLISH
PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.

8. DEVELOP, PUBLISH, UPDATE AND MAINTAIN A DETAILED
FACILITY AND GROOMING PLAN ON A TIMELY BASIS.

9. ESTABLISH SUB-COMMITTEE TO DEVELOP FACILITY AND EQUIP-
MENT RE-USE PLAN.

10. PROVIDE ENGINEERING AND INSTALLATION SCHEDULES FOR
CABLE, CARRIER AND COE JOBS.

11. PROVIDE TIMELY FACILITIES SYSTEM INPUTS FOR CABLE,
CARRIER AND MESSAGE DESIGNS.

12, PROVIDE TRACKING REPORTS TO IDENTIFY PROGRESS AND
PROBLEM AREAS TO ENSURE TIMELY COMPLETION OF ACTIVITIES.

13. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE STRUCTURE
WHEN POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.

14. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

15. COORDINATE XCS COMMITTEE FUNCTIONS AS REQUIRED.

01-06-83 SECTION 2.2
PAGE 2
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CUTOVER COMMITTEE-OPER MGR - OPER DEPT - AT&T-LL-R. L. GEISE
R. L. GEISE

J. E. NEEDLES (JIM) 611 FOLSOM STREET
SAN FRANCISCO 4ESS ROOM 900
SAN FRANCISCO, Ca
415-545-5200

RESPONSIBILITIES

l. DEVELOP AND PUBLISH A CUTOVER PLAN WITH TEST AND
IMPLEMENTATION SCHEDULES.

2. REPRESENT THE CUTOVER COMMITTEE ON IWS AND COORDINATION
COMMITTEES.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF CUTOVER COMMITTEE TO ESTABLISH
PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.

8. COORDINATE 1984 GROWTH, GROOMING AND CUTOVER ORDER
ACTIVITY.

9. TEST AND ACCEPT 1985 4ESS GROWTH INSTALLATION JOB.

10. COORDINATE CUTOVER ACTIVITIES IN THE SAN JOSE 4ESS, PALO
ALTO XBT AND REDWOOD CITY 4A MACHINES.

11. FORCE PLANNING AND TRAINING FOR 4ESS AND TOLL SW
OFFICES.

12. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE STRUCTURE
WHEN POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.

13. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

l14. COORDINATE XCS COMMITTEE FUNCTIONS AS REQUIRED.

01-06-83 SECTION 2.2
PAGE 3
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TRANSLATION COMMITTEE-OPER DEPT-AT&T-LL - R. L. GEISE

D. L. SANDERS (DORIS) 611 FOLSOM STREET
SAN FRANCISCO 4ESS ROOM 990
SAN FRANCISCO, Ca
415-545-9206

RESPONSIBILITIES

l. DEVELOP AND PUBLISH A PLAN FOR THE PROJECT'S MACHINE
ADMINISTRATION ACTIVITIES.

2. REPRESENT THE TRANSLATION COMMITTEE ON IWS AND COORDINA-
TION COMMITTEES.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF TRANSLATION COMMITTEE TO ESTABLISH
PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.

8. PROVIDE TIMELY INPUT DOCUMENTS TO IDENTIFY 4ESS EQUIP-
MENT ASSIGNMENTS, ROUTING AND NETWORK MANAGEMENT
REQUIREMENTS.

9. LOAD AND UPDATE TRUNK RECORDS INTO CMS.

10. INITIATE TIMELY RECENT CHANGE ACTIVITIES IN CONJUNCTION
o WITH TRUNK ORDER ACTIVITY.

11. PROVIDE TRACKING REPORTS TO IDENTIFY PROGRESS AND
PROBLEM AREAS TO ENSURE TIMELY COMPLETION OF ACTIVITIES.

12, COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE WHEN
POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.

13, ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

14. COORDINATE XCS COMMITTEE PROBLEMS AS REQUIRED.

01-06-83 SECTION 2.2
PAGE 4
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PALO ALTO XBT RETIREMENT PROJECT

AESS CONTACT COMMITTEE-DIST ENGR-NETWK/PAC & MTN-PNB-
M. W. ENSLOW

- K. R. CLARK (KERMIT) 201 THIRD STREET

CHAIRMAN-SAN FRANCISCO 4ESS ROOM 820
‘ SAN FRANCISCO, CA

415-442-2735

NB FACILITY CONTACT COMMITTEE-DIST MGR-NB FAC ENGR-SO. BAY
A. S5CHOLAR

B. J. MORPHEW (BILL) 4 NORTH 2ND STREET
CHAIRMAN ROOM 1025
SAN JOSE, CA
408-491-3089

SWITCHING CONTACT COMMITTEE-DIST MGR-SW ENGR-M. A. GOMES

M .C, HANSON (MARY) 4 NORTH 2ND STREET

CHAIRMAN ROOM 755
' SAN JOSE, CA

408~-491-4316.

CONTACT COMMITTEE RESPONSIBILITIES

THE CONTACT COMMITTEE CHAIRPERSON (EQUIPMENT ENGINEER) IS
THE ONLY FORMAL CONTACT WITH THE WESTERN ELECTRIC INSTALLA-
TION FORCES. THE COMMITTEE TRACKS THE JOB PROGRESS TO
ASSURE MEETING SCHEDULED COMPLETION DATES. THEY PROVIDE FOR
TELCO REPRESENTATION FOR ACCEPTANCE TESTS AND SERVICE
PROTECTION., METHOD OF PROCEDURES (MOP) ARE PROVIDED FOR
WESTERN ELECTRIC WHEN REQUIRED. REARRANGEMENTS AND CROSS-
CONNECT ACTIVITIES ARE SCHEDULED AND COORDINATED. PROBLEM
AREAS ARE RESOLVED AND PROGRESS IS REPORTED TO THE IWSC
COMMITTEE. CONTACT COMMITTEE MEETINGS WITH TIMELY MINUTES
ARE REQUIRED.

01-06-83 SECTION 2.2

PAGE 5
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PALO ALTO XBT RETIREMENT PROJECT

NB FACILITY T&A COMMITTEE-DIST MGR-TOLL FACILITIES~F. E. WRIGHT

E. F. CAMERA (EARL) 4 NORTH SECOND STREET
ROOM 1075
SAR JOSE, Ca
408-481-3867

T&A COMMITTEE RESPORSIBILITIES

THE Te&aA COMMITTEE IS CHAIRED BY THE MAINTENANCE ENGINEER.
THE COMMITTEE IS RESPONSIBLE FOR DETERMINING TEST REQUIRE-
MENTS, ESTABLISHING SCHEDULES AND REVIEWING RESULTS. THE
NEW EQUIPHMERNT MUST OPERATE PROPERLY AND BE MAINTAINABLE.

THE COMMITTEE MUST ASSURE THE AVAILABILITY OF TEST ZND
MAINTENANCE EQUIPMENT. PROBLEM AREAS ARE TO BE RESOLVED
WITBIN COMMITTEE AND REPORTED TO THE COHTACT COMMITTEE. 'T&A
COMMITTEE MEETINGS WITH TIMELY MINUTES ARE REQUIRED.

01-06~83 SECTION 2.2
’ PAGE 6
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PALO ALTO XBT RETIREMENT PROJECT

SECTION 2

INDEX

2.1 PROJECT COMMITTEE STRUCTURE
2.2 COMMITTEE RESPONSIBILITIES

2.3 IWS COMMITTEE MEMBERS

- Disk #435 04/05/83
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COMMITTEE STRUCTURE

COORDINATION

| FAX. & EQUIP,

| CROSS CONNECT

04-05-83

| _CUTOVER |

| TRANSLATION |

| "CONTACT |

| T & A |

SECTION 2.1
PAGE 1
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PLAL ALTO

XBT |

IWSC COMMITTEE

PROJECT MANAGER

| W. P. White (Bob) |

|
I
I

RETIREMENT PROJECT

(415) 542-4284 | I

NB FACILITY F & E I |
A. R. Bunn (Art) | |
(408) 491-3588 | |

NB FACILITY ENGR |
B. D. Purrington (Bruce)]|
(408) 491-4146 I

|

|

| 4ESS ENGINEERING |
| K. R. Clark (Kermit) |
| (415) 442-2735

|

I

|

| SWITCHING ENGINEERIN
|  R. T. Wells (Roy)

| (408) 491-4288

FMAC-M I I
Je E. Akin (Janet) | |
(408) 945-4828 | |

OUTSIDE PLANT ENGR |
Re R. Wilmot (Bob) |
(408) 554-3543 I

|

|
| TRUNK ENGINEERING |
| L. M. Cyr (Linda) |
|  (415) 542-1557 |

|
|
l TRK ASSIGH ENGINEERING
|IC. J. Boterenbrood (Joh
[(415) 645-7114

SWITCHING PLANNING | I
T. W. Powers, (Tom) | I
(408) 491-5159 I I

T-SW PLNG & IND CO REL |

A. L. Brown (Allynee) |
(415) 542-4814 |

[
I
I
|
I
I
|
l
l
|
I
|
I
I
I
|
|
I
|
I
I

[

I
|SNFC 4E CUTOVER COMMITTEE]|
|J. E. Needles (Jim) |
| (415) 545-9200 |

I

|

|  SNFC TRANSL COMMITTE
| C. A. Cordon (Charle
| (415) 545-9206

I
I

END OFFICE 4E LIAISON| |
R. J. Denten (Dick) | |

(415) 645-8539 I I

PLAL CUTOVER REP I
L. R. Wedel (Loren) |

(415) 579-5250 I

04/05/83

[

I
| WECO ENGINEERING |
| W. L. Ross (Walt) |

| (408) 746-4853

I

|

|7 WECO INSTALLATION
| D. R. Del Carlo

| (415) 365-8084

SECTION 2.1
PAGE 2
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PLAL ALTO XBT RETIREMENT PROJECT

|F&E COMMITTEE CHAIRMAN]|

|A. R. Bunn (Art)

|

|

I
|PLUG-IN ADMINISTRATION |
|G. L. Allen |
| (408) 543-5810 |

| | (408) 491-3588

|

|
|” TRUNK ASSIGNMENT ENGR |
| €. J. Boterenbroad |
| (415) 645-7114 |

TOLL SWITCHING ENGR
G. K. Wootten
(408) 491-5533

DCPR COST ANALYSIS
R. J. Staff
(415) 542-1310

I

|
| OUTSIDE PLANT ENGR |
I R. R. Wilmot
|  (408) 554=3543 |

[

|
| " TOLL MICE ENGINEER-NB |
I E. F. Camera I
| (408) 491-3867 I

TOLL SW OPERATIONS
Je E. Needles
(415) 545-9200

END OFFICE LIAISON
R. J. Denten
(415) 645-8539

| CUTOVER SUPERVISOR |
| D. L. Sanders |
|  (415) 545-9206 |

[

I
|OUTSIDE PLANT CONSTRUCTION |

|F. T. Headley |
| (408) 491-5262 |

r
I

NB EQUIPMENT ENGINEER

B. J. Morphew
(408) 491-3089

SWITCHING ENGINEER
M. C. Hanson
(408) 491-4316

|

|
|  TRANSMISSION ENGR |
| R. W. McCall |
| (415) 542-7759 |

04/05/83

[

|
| END OFFICE LIAISON |
| L. A. McGillivray
|  (408) 491-2096 I

I
I
I
I
I
I
T
!
I
I
I
I
I
I
I
I
I
|
I
I
I
l
I
I
I
I
I

TRUNK ENGINEERING
L. M. Cyr (Linda)
(415) 542-1577

MSG DESIGN ENGINEER
P. A. Van Schaack
(408) 491-5641

|
|7 FACILITY INVENTORY MGR. |

| J. B. Carey |
|  (408) 491-4969 I

I
FMAC
L. P. Lopez
(408) 980-2106

SECTION 2.1

PAGE 3



PALO ALTO XBT RETIREMENT PROJECT

IWS COMMITTEE-DIST MGR TOLL SW/OPER SVC ENGR-BAY - D.E,
ATKINSON

W. P. WHITE (BOB) 666 FOLSOM STREET
CHAIRMAN ROOM 994
SAN FRANCISCO, CA
415-542-4284

RESPONSIBILITIES

1. COORDINATE THE PLANNING AND IMPLEMENTATION OF THE ENTIRE
PROJECT TO ENSURE A SUCCESSFUL AND TIMELY COMPLETION.
ACT AS A SINGLE POINT OF CONTACT FOR THE PROJECT.

2, ESTABLISH AND CHAIR THE IWS AND COORDINATION COMMITTEES.

3. ESTABLISH SUB-COMMITTEES AS OUTLINED IN SI-132.

4. DEVELOP AND PUBLISH A COORDINATION PROGRAM AND SCHEDULE
CONTAINING PROJECT DESCRIPTION, COMMITTEE STRUCTURE,
PROJECT NETWORK ANALYSIS (PNA), PROJECT FOLDER AND
PROJECT CONTROL SHEETS.

5. COORDINATE AND TRACK ALL ACTIVITIES IN ALL DEPARTMENTS
TO ENSURE A TIMELY AND SUCCESSFUL CUTOVER.

6. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

7. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

8. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

9. PUBLISH TIMELY MINUTES TO REPORT PROJECT ACTIVITY
PROGRESS AND PROBLEM AREAS.

10. COORDINATE THE RESOLUTION OF PROBLEM AREAS WITHIN THE
COMMITTEE STRUCTURE.

11. ESCALATE UNRESOLVED PROBLEMS THROUGH PROPER CHANNELS.

12, ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

13. PROVIDE THE TOLL AND METRO SWITCHING PLAN FOR THE
PROJECT.

l14. ADMINISTRATION OF PROJECT'S TOLL SW CURRENT PROGRAM
DOLLAR REQUIREMENTS,

15. PROVIDE TRAFFIC AND TOLL SW COE ENGINEERING.

SECTION 2.2
04-05-83 PAGE 1
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FsE COMMITTEE-DIST MGR-NB FAC ENGR-SO. BAY-A, SCHOLAR

A. R. BUNN (ART) 4 NORTH 2ND STREET
CHAIRMAN ROOM 875

SAN JOSE, CA
(408) 491-3588

RESPONSIBILITIES
l. DEVELOP AND IMPLEMENT F&E PHASE 1 & 2 ACTIVITIES.
2. REPRESENT THE F&E COMMITTEE ON IWS AND COORDINATION
COMMITTEE.
3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.
4, DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.
5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.
6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.
7. COORDINATE EFFORTS OF F&E COMMITTEE MEMBERS TO ESTABLISH
PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.
8. DEVELOP, PUBLISH, UPDATE AND MAINTAIN A DETAILED
FACILITY AND GROOMING PLAN ON A TIMELY BASIS.
9. ESTABLISH SUB-COMMITTEE TO DEVELOP FACILITY AND EQUIP-
MENT RE-USE PLAN.
10. PROVIDE ENGINEERING AND INSTALLATION SCHEDULES FOR
CABLE, CARRIER AND COE JOBS.
11. PROVIDE TIMELY FACILITIES SYSTEM INPUTS FOR CABLE,
CARRIER AND MESSAGE DESIGNS.
12, PROVIDE TRACKING REPORTS TO IDENTIFY PROGRESS AND
PROBLEM AREAS TC ENSURE TIMELY COMPLETION OF ACTIVITIES.
13. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE STRUCTURE
WHEN POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.
l14. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.
15, COORDINATE XCS COMMITTEE FUNCTIONS AS REQUIRED.
04-05-83 SECTION 2.2
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CUTOVER COMMITTEE-OPER MGR - OPER DEPT - AT&T-LL-R. L. GEISE
R. L. GEISE

, J. E. NEEDLES (JIM) 611 FOLSOM STREET
— SAN FRANCISCO 4ESS ROOM 900

SAN FRANCISCO, CA
415-545-5200

- RESPONSIBILITIES

1. DEVELOP AND PUBLISH A CUTOVER PLAN WITH TEST AND
IMPLEMENTATION SCHEDULES.

2. REPRESENT THE CUTOVER COMMITTEE ON IWS AND COORDINATION
COMMITTEES.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE MEMBERS.

4, DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF CUTOVER COMMITTEE TO ESTABLISH
o PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.

8. COORDINATE 1984 GROWTH, GROOMING AND CUTOVER ORDER
ACTIVITY.

9. TEST AND ACCEPT 1985 4ESS GROWTH INSTALLATION JOB.

10. COORDINATE CUTOVER ACTIVITIES IN THE SAN JOSE 4ESS, PALO
ALTO XBT AND REDWOOD CITY 4A MACHINES.

11. FORCE PLANNING AND TRAINING FOR 4ESS AND TOLL SW
OFFICES.

12. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE STRUCTURE
WHEN POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY,

13. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

14. COORDINATE XCS COMMITTEE FUNCTIONS AS REQUIRED.

04-05-83 SECTION 2.2
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TRANSLATION COMMITTEE-OPER DEPT-AT&T-LL - R. L. GEISE

C. A. CORDON (CHARLES) 611 FOLSOM STREET
SAN FRANCISCO 4ESS ROOM 990

SAN FRANCISCO, CA
415-545-9206

RESPONSIBILITIES

1. DEVELOP AND PUBLISH A PLAN FOR THE PROJECT'S MACHINE
ADMINISTRATION ACTIVITIES.

2. REPRESENT THE TRANSLATION COMMITTEE ON IWS AND COORDINA-
TION COMMITTEES.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF TRANSLATION COMMITTEE TO ESTABLISH
PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.

8. PROVIDE TIMELY INPUT DOCUMENTS TO IDENTIFY 4ESS EQUIP-
MENT ASSIGNMENTS, ROUTING AND NETWORK MANAGEMENT
REQUIREMENTS.

9. LOAD AND UPDATE TRUNK RECORDS INTO CMS.

10. INITIATE TIMELY RECENT CHANGE ACTIVITIES IN CONJUNCTION
WITH TRUNK ORDER ACTIVITY.

11. PROVIDE TRACKING REPORTS TO IDENTIFY PROGRESS AND
PROBLEM AREAS TO ENSURE TIMELY COMPLETION OF ACTIVITIES.

12, COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE WHEN
POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.

13. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

14. COORDINATE XCS COMMITTEE PROBLEMS AS REQUIRED.

04-05-83 SECTION 2.2
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PALO ALTO XBT RETIREMENT PROJECT

4ESS CONTACT COMMITTEE-DIST ENGR-NETWK/PAC & MTN-PNB-

M. W. ENSLOW

K. R. CLARK (KERMIT) 201 THIRD STREET

CHAIRMAN-SAN FRANCISCO 4ESS ROOM 820
SAN FRANCISCO, CA

415-442-2735

NB FACILITY CONTACT COMMITTEE-DIST MGR-NB FAC ENGR-SO. BAY
A. SCHOLAR

B. J. MORPHEW (BILL) 4 NORTH 2ND STREET

CHATIRMAN ROOM 1025
SAN JOSE, CA

408-491-3089

SWITCHING CONTACT COMMITTEE-DIST MGR-SW ENGR-M. A. GOMES

R. T. WELLS (ROY) 4 NORTH 2ND STREET
CHAIRMAN ROOM 755

SAN JOSE, CA
408-491-4288

CONTACT COMMITTEE RESPONSIBILITIES

THE CONTACT COMMITTEE CHAIRPERSON (EQUIPMENT ENGINEER) IS
THE ONLY FORMAL CONTACT WITH THE WESTERN ELECTRIC INSTALLA-
TION FORCES. THE COMMITTEE TRACKS THE JOB PROGRESS TO
ASSURE MEETING SCHEDULED COMPLETION DATES. THEY PROVIDE FOR
TELCO REPRESENTATION FOR ACCEPTANCE TESTS AND SERVICE
PROTECTION. METHOD OF PROCEDURES (MOP) ARE PROVIDED FOR
WESTERN ELECTRIC WHEN REQUIRED, REARRANGEMENTS AND CROSS-
CONNECT ACTIVITIES ARE SCHEDULED AND COORDINATED. PROBLEM
AREAS ARE RESOLVED AND PROGRESS IS REPORTED TO THE IWSC
COMMITTEE. CONTACT COMMITTEE MEETINGS WITH TIMELY MINUTES
ARE REQUIRED.

04-05-83 SECTION 2.2
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PALO ALTO XBT RETIREMENT PROJECT

NB FACILITY T&A COMMITTEE-DIST MGR-TOLL FACILITIES-F. E. WRIGHT

E. F. CAMERA (EARL) 4 NORTH SECOND STREET
ROOM 1075
SAN JOSE, CA
408-491-3867

T&A COMMITTEE RESPONSIBILITIES

THE T&A COMMITTEE IS CHAIRED BY THE MAINTENANCE ENGINEER.
THE COMMITTEE IS RESPONSIBLE FOR DETERMINING TEST REQUIRE-
MENTS, ESTABLISHING SCHEDULES AND REVIEWING RESULTS. THE
NEW EQUIPMENT MUST OPERATE PROPERLY AND BE MAINTAINABLE.
THE COMMITTEE MUST ASSURE THE AVAILABILITY OF TEST AND
MAINTENANCE EQUIPMERNT. PROBLEM AREAS ARE TO BE RESOLVED
WITHIN COMMITTEE AND REPORTED TO THE CONTACT COMMITTEE. T&A
COMMITTEE MEETINGS WITH TIMELY MINUTES ARE REQUIRED.,

04-21-83 SECTION 2.2
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M

PLAL ALTO XBT |

) )

IPPC COMMITTEE

PROJECT MANAGER |

|  W. P. White (Bob) |

|

|

|
| NB FACILITY F & E |
| H. Uribe (Hank) |
|  (408) 491-3181 |

RETIREMENT PROJECT

(415) 542-4284 | I

NB FACILITY ENGR

I

B. D. Purrington (Bruce)|

(408) 491-4146-

I
|

| 4ESS ENGINEERING I
| K. R. Clark (Kermit) |
| (415) 442-2735 |

| SWITCHING ENGINEERING |
|  R. T. Wells (Roy) |
| (408) 491-4288

I

I
| FMAC-M |
|G. H. MacMullen (Georgie) |
| 408) 945-4830 |

OUTSIDE PLANT ENGR
R. R. Wilmot (Bob)
(408) 554-3543

| TRUNK ENGINEERING I
| L. M. Cyr (Linda) I
| (415) 542-1557

|TRK ASSIGN ENGINEERING I
|C. J. Boterenbrood (John) |
[(415) 645-7114 |

|

I
|  SWITCHING PLANNING |
| T. W. Povers, (Tom) |
| (408) 491-5159 |

I
I

T-SW PLNG & IND CO REL
A. L. Brown (Allynee)
(415) 542-4814

[
I

[
I

|SNFC 4E CUTOVER COMMITTEEI
|J. E. Needles (Jim) |
| (415) 545-9200 |

|T SNFC TRANSL COMMITTEE |

| C. A. Cordon (Charles)|
| (415) 545-9206 |

| END OFFICE 4E LIAISON |
R. J. Denten (Dick) |
(415) 645-8539 |

e (DL

06/18/83
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I
I

PLAL CUTOVER REP
L. R. Wedel (Loren)
(415) 579-5250

I
I
I
I
I
I
I
I
|
I
I
I
I
I
[
I
I
I
I
I
I
I
I
I
I
|
I
I

I
I

|
I

| WECO ENGINEERING |
| W. L. Ross (Walt) |
|  (408) 746-4853 I

|7 WECO INSTALLATION I
| H. Bennett (Henry) |
| (415) 321-1541 |

—— — —

NB FAC INV MGR
J. B. CAREY (John)
(408) 491-4969

I

I
| NB FAC EQUIP ENGR I
| B. J. Morphew (Bill) |
| (408) 491-3089 I

SECTION 2.1
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PLAL ALTO XBT RETIREMENT PROJECT

|F&E COMMITTEE CHAIRMAN|

[H. Uribe (Hank)

|PLUC—IN ADMINISTRATION |
|G. L. Allen
] (408) 5435810

I
I

TRUNK ASSIGNMENT ENGR
C. J. Boterenbroad
(415) 645-7114

I [(408) 491-3181

I
I

TOLL SWITCHING ENGR
G. K. Wootten

COST ANALYSIS
L. K. Doran (Karen)
(408) 491-4824

(408) 491-5533

OUTSIDE PLANT ENGR
R. R. Wilmot
(408) 554-3543

TOLL MTCE ENGINEER-NB

E. F. Camera
(408) 491-3867

TOLL SW OPERATIONS
J. E. Needles
(415) 545-9200

END OFFICE LIAISON
R. J. Denten
(415) 645-8539

SWITCHING ENGINEER
R. T. Wells (Roy)
(408) 491-4288

[OUTSIDE PLANT CONSTRUCTION|
|F. T. Headley |
[(408) 491-5262 |

| CUTOVER SUPERVISOR |
| C. H. Carden (Charles)]
| (415) 545-=9206 |

| NB EQUIPMENT ENGINEER | |
| B. J. Morphew I |

| (408) 491-3089 I |

! I
l I

|  TRANSMISSION ENGR | | END OFFICE LIAISON [
| R. W. McCall | | R. E. Nyegard (Bob) |
| (415) 542-7759 | | (415) 645-8539 |

| TRUNK ENGINEERING | | MSG DESIGN ENGINEER
| L. M. Cyr (Linda) | | S. Ray (Sandy)
|  (415) 542-1577 | | (408) 491-4793

| I

| I
| FACILITY INVENTORY MGR. | | FMAC |
| J. B. Carey | [G. H. MacMullen (Georgie)|
| (408) 491-4969 | | (408) 945-4830 |

SECTION 2.1
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PALO ALTO XBT RETIREMENT PROJECT

IWS COMMITTEE-DIST MGR TOLL SW/OPER SVC ENGR-BAY - D.E.
ATKINSON

W. P. WHITE (BOB) 666 FOLSOM STREET
CHAIRMAN ROOM 994
SAN FRANCISCO, CA
415-542-4284

RESPONSIBILITIES

1. COORDINATE THE PLANNING AND IMPLEMENTATION OF THE ENTIRE
PROJECT TO ENSURE A SUCCESSFUL AND TIMELY COMPLETION.
ACT AS A SINGLE POINT OF CONTACT FOR THE PROJECT.

2. ESTABLISH AND CHAIR THE IWS AND COORDINATION COMMITTEES.

3. ESTABLISH SUB-COMMITTEES AS OUTLINED IN SI-132.

4. DEVELOP AND PUBLISH A COORDINATION PROGRAM AND SCHEDULE
CONTAINING PROJECT DESCRIPTION, COMMITTEE STRUCTURE,
PROJECT NETWORK' ANALYSIS (PNA), PROJECT FOLDER AND
PROJECT CONTROL SHEETS.

5. COORDINATE AND TRACK ALL ACTIVITIES IN ALL DEPARTMENTS
TO ENSURE A TIMELY AND SUCCESSFUL CUTOVER.

6. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

7. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

8. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

9. PUBLISH TIMELY MINUTES TO REPORT PROJECT ACTIVITY
PROGRESS AND PROBLEM AREAS.

10. COORDINATE THE RESOLUTION OF PROBLEM AREAS WITHIN THE
COMMITTEE STRUCTURE.

11. ESCALATE UNRESOLVED PROBLEMS THROUGH PROPER CHANNELS.

12. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

13. PROVIDE THE TOLL AND METRO SWITCHING PLAN FOR THE
PROJECT.

14. ADMINISTRATION OF PROJECT'S TOLL SW CURRENT PROGRAM
' DOLLAR REQUIREMENTS.

15. PROVIDE TRAFFIC AND TOLL SW COE ENGINEERING.

SECTION 2.2
06-18-83 PAGE 1
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FsE COMMITTEE-DIST MGR-NB FAC ENGR-SO. BAY-A. SCHOLAR

H. URIBE (HANK) 4 NORTH 2ND STREET
CHAIRMAN ROOM 875
T SAN JOSE, CA

(408) 491-3181

RESPONSIBILITIES

l. DEVELOP AND IMPLEMENT F&E PHASE 1 & 2 ACTIVITIES.

2. REPRESENT THE F&E COMMITTEE ON IWS AND COORDINATION
COMMITTEE.

3. OBTAIN ACTIVE REPRESENTATION AND ?ARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF F&E COMMITTEE MEMBERS TO ESTABLISH
PLANS, SET SCHEDULES AND IMPLEMENT ACTIVITIES.

8. DEVELOP, PUBLISH, UPDATE AND MAINTAIN A DETAILED
FACILITY AND GROOMING PLAN ON A TIMELY BASIS.

9. ESTABLISH SUB-COMMITTEE TO DEVELOP FACILITY AND EQUIP-
MENT RE-USE PLAN.

10. PROVIDE ENGINEERING AND INSTALLATION SCHEDULES FOR
CABLE, CARRIER AND COE JOBS.

11. PROVIDE TIMELY FACILITIES SYSTEM INPUTS FOR CABLE,
CARRIER AND MESSAGE DESIGNS.

12. PROVIDE TRACKING REPORTS TO IDENTIFY PROGRESS AND
PROBLEM AREAS TO ENSURE TIMELY COMPLETION OF ACTIVITIES.

13. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE STRUCTURE
WHEN POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY,

14. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

15. COORDINATE XCS COMMITTEE FUNCTIONS AS REQUIRED.

06-18-83 ' SECTION 2.2
PAGE 2
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CUTOVER COMMITTEE-OPER MGR - OPER DEPT - AT&T-LL-R. L. GEISE
R. L. GEISE

J. E. NEEDLES (JIM) 611 FOLSOM STREET
SAN FRANCISCO 4ESS ROOM 900
SAN FRANCISCO, CA
415-545-9200

RESPONSIBILITIES

1. DEVELOP AND PUBLISH A CUTOVER PLAN WITH TEST AND
IMPLEMENTATION SCHEDULES.

2. REPRESENT THE CUTOVER COMMITTEE ON IWS AND COORDINATION
COMMITTEES.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF CUTOVER COMMITTEE TO ESTABLISH
PLANS, SET SCHEDULES AND. IMPLEMENT ACTIVITIES.

8. COORDINATE 1984 GROWTH, GROOMING AND CUTOVER ORDER
ACTIVITY. -

9. TEST AND ACCEPT 1985 4ESS GROWTH INSTALLATION JOB.

10. COORDINATE CUTOVER ACTIVITIES IN THE SAN JOSE 4ESS, PALO
ALTO XBT AND REDWOOD CITY 4A MACHINES.

11. FORCE PLANNING AND TRAINING FOR 4ESS AND TOLL SW
OFFICES.

12. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE STRUCTURE
WHEN POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.

13. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

14. COORDINATE XCS COMMITTEE FUNCTIONS AS REQUIRED.

06-18-83 SECTION 2.2
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TRANSLATION COMMITTEE-OPER DEPT-AT&T-LL -~ R. L. GEISE

C. A. CORDON (CHARLES) 611 FOLSOM STREET
SAN FRANCISCO 4ESS ROOM 990
SAN FRANCISCO, CA
415-545-9206
RESPONSIBILITIES

1. DEVELOP AND PUBLISH A PLAN FOR THE PROJECT'S MACHINE
ADMINISTRATION ACTIVITIES.

2. REPRESENT THE TRANSLATION COMMITTEE ON IWS AND COORDINA-
TION COMMITTEES.

3. OBTAIN ACTIVE REPRESENTATION AND PARTICIPATION OF
COMMITTEE AND SUB-COMMITTEE MEMBERS.

4. DEFINE COMMITTEE MEMBER RESPONSIBILITIES AND ACCOUNT-
ABILITY.

5. PROVIDE TIMELY MEETING ANNOUNCEMENTS AND AGENDAS.

6. PUBLISH TIMELY MINUTES TO REPORT ACTIVITY STATUS, MEMBER
PARTICIPATION AND COMMITMENTS.

7. COORDINATE EFFORTS OF TRANSLATION COMMITTEE TO ESTABLISH
PLANS, SET SCHEDULES AND -IMPLEMENT ACTIVITIES.

8. PROVIDE TIMELY INPUT DOCUMENTS TO IDENTIFY 4ESS EQUIP-
MENT ASSIGNMENTS, ROUTING AND NETWORK MANAGEMENT
REQUIREMENTS.

9. LOAD AND UPDATE TRUNK RECORDS INTO CMS.

10. INITIATE TIMELY RECENT CHANGE ACTIVITIES IN CONJUNCTION
WITH TRUNK ORDER ACTIVITY.

11. PROVIDE TRACKING REPORTS TO IDENTIFY PROGRESS AND
PROBLEM AREAS TO ENSURE TIMELY COMPLETION OF ACTIVITIES.

12. COORDINATE PROBLEM RESOLUTION WITHIN COMMITTEE WHEN
POSSIBLE AND ESCALATE THROUGH PROPER CHANNELS IF
NECESSARY.

13. ANTICIPATE POTENTIAL PROBLEMS AND TAKE ACTION TO
ELIMINATE THEM.

14. COORDINATE XCS COMMITTEE PROBLEMS AS REQUIRED.

06-18-83 ' SECTION 2.2
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PALO ALTO XBT RETIREMENT PROJECT

4ESS CONTACT COMMITTEE-DIST ENGR-NETWK/PAC & MTN-PNB-

G. S. BROOKHART

K. R. CLARK (KERMIT) 201 THIRD STREET

CHATIRMAN-SAN FRANCISCO 4ESS ROOM 820
SAN FRANCISCO, CA

415-442-2735

NB FACILITY CONTACT COMMITTEE-DIST MGR-NB FAC ENGR-S50. BAY
A. SCHOLAR .

B. J. MORPHEW (BILL) 4 NORTH 2ND STREET

CHAIRMAN ROCM 1025
SAN JOSE, CA

408-491-3089

SWITCHING CONTACT COMMITTEE—DIST MGR-5W ENGR-M. A. GOMES

R. T. WELLS (ROY) ‘4 NORTH 2ND STREET
CHAIRMAN ‘ ROOM 755
SAN JOSE, CA
408-491-4288

CONTACT COMMITTEE RESPONSIBILITIES

THE CONTACT COMMITTEE CHAIRPERSON (EQUIPMENT ENGINEER) IS
THE ONLY FORMAL CONTACT WITH THE WESTERN ELECTRIC INSTALLA-
TION FORCES. THE COMMITTEE TRACKS THE JOB PROGRESS TO
ASSURE MEETING SCHEDULED COMPLETION DATES. THEY PROVIDE FOR
TELCO REPRESENTATION FOR ACCEPTANCE TESTS AND SERVICE
PROTECTICN. METHOD OF PROCEDURES (MOP) ARE PROVIDED FOR
WESTERN ELECTRIC WHEN REQUIRED. REARRANGEMENTS AND CROSS-
CONNECT ACTIVITIES ARE SCHEDULED AND COORDINATED. PROBLEM
AREAS ARE RESOLVED AND PROGRESS IS REPORTED TO THE IWSC
COMMITTEE. CONTACT COMMITTEE MEETINGS WITH TIMELY MINUTES
ARE REQUIRED.

06-18-83 ‘ SECTION 2.2
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PALO ALTO XBT RETIREMENT PROJECT

. NB FACILITY T&A COMMITTEE-DIST MGR-TOLL FACILITIES-F. E. WRIGHT

E. F. CAMERA (EARL) 4 NORTH SECOND STREET
ROCM 1075
SAN JOSE, CA
408-491-3867

T&A COMMITTEE RESPONSIBILITIES

THE T&A COMMITTEE IS CHAIRED BY THE MAINTENANCE ENGINEER.
THE COMMITTEE IS RESPONSIBLE FOR DETERMINING TEST REQUIRE-
MENTS, ESTABLISHING SCHEDULES AND REVIEWING RESULTS. THE
NEW EQUIPMENT MUST OPERATE PROPERLY AND BE MAINTAINABLE.
THE COMMITTEE MUST ASSURE THE AVAILABILITY OF TEST AND
MAINTENANCE EQUIPMENT. PROBLEM AREAS ARE TO BE RESOLVED
WITHIN COMMITTEE AND REPORTED TO THE CONTACT COMMITTEE. T&A
COMMITTEE MEETINGS WITH TIMELY MINUTES ARE REQUIRED.

E
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NETWORK ENGINEERING: Project Coordination - PLAL 02 16T (XBT) Retirement Project -
IPPC Meeting '

San Francisco, April 15, 1983
File: 240.500

GEORGE CORDES (1)
RM 406

COPY FOR: 345 HAMILTON AVE
PALO ALTO

The first Inter-Departmental Project Planning Committee (IPPC) for the

Palo Alto XBT Retirement Project was held in San Francisco on April 5, 1983.
The purpose of the meeting was to kick off the project and initiate key
activities.

Mr. White presented an overview of the project, explained the reason for
the short intervals and the importance of meeting the 5/18/85 cutover
date. He reviewed the Committee structure (SI1-132) and outlined member
responsibilities. ’

The Network Analysis System (NAS) reports (Project, Responsibility &
Plot) and their functions were discussed. All key activities will be
tracked on these reports. Tracking the intermediate functions within
an activity will be done by the responsible district representative.

Ms. Cyr, Trunk Engineer, presented Project Control Sheets developed

from the 4/1/83 preliminary GTF. There will be only 2,532 new trunks
required in the SNFC 21 43T (4ESS) as the result of the rehome. The
reasons for the small number of trunks are: 1.) 4ESS trunking efficiency.
2.) Reduced forecast due to economy. 3.) Current trunk usage on existing
groups. Because of the small add, the impact on the completing field
growth will be minimal and will not be tracked on this project. How-
ever, a more in-depth study will be made after the June, 1983 GTF has
been published to support this position. After the Project Control
Sheets have been reviewed and checked out, we will use Word Processing

to maintain them. ’

Copies of the Project Control Sheets have been sent to J. B. Carey,
NB Facility FIM and T. W. Powers, Switching, for planning purposes.

Mr. Bunn, F&E Chairperson, inquired about timing and M&P on various

F&E activities. Discussion brought out that the "F&E Coordination Job
Reference Handbook", published in December of 1982, will be used as the
guideline. This is the Company standard for F&E (NB Facility) project
activities. Mr. Boterenbrood stressed the need for and importance of
having a timely and specific NB facility plan published as identified
in the above handbook.

Mr. Cardon, SNFC 4ESS MAC Supervisor, will replace Ms. Sanders on the
committee. Welcome to the group.
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The committee agreed on the proposal for rotating future meeting
locations. The next meeting was tentatively scheduled to be held
in Palo Alto., However, subsequent research disclosed a serious
parking problem existed at this location. A 2-hour parking limit
is strictly enforced with odds for a $ 5.00 fine extremely good.

For this reason, the next meeting will be in San Jose. It will be
held on June 8, 1983, in Room 1134 at 4 North Second St. The
time is 9:30 A.M.

(0 P. AT

W. P. White
Project Manager

WPW:jp
(415) 542-4284
Attachments

To: Committee Members and Coordination Program Holders
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NETWORK ENGINEERING: Project Coordination - PLAL 02 16T (XBT) -
IPPC Meeting

San Francisco, June 18, 1983
File: 280.500

GEORGE CORDES (1)
RM 406

345 HAMILTON AVE
PALO ALTO

COPY FOR:

The second Interdepartmental Project Planning Committee (IPPC)
meeting for the Palo Alto XBT Retirement Project was held in
San Jose on June 8, 1983. The purpose of the meeting was to
review the progress of key planning and engineering activities
to ensure a timely anc workable implementation schedule.

Mr. White announced that the June 1983 General Traffic Fore-
cast (GTF) is now officially complete and has been published.
He then distributed updated copies of the Project Control
Sheets which reflected the new GTF quantities. There were
both increases and decreases on the new forecast but nothing
major. Mr. Powers and Mr. Uribe will arrange for reconcilia-
tion of Facility and Switching COE requirements.

Mr. Uribe, F&E Chairman, reported that T-Carrier requirements
have been identified by system number. However, it has not
been identified whether jobs are required to provide lines or
equipment to establish these systems. He will work with the
Facility Inventory Manager and the Equipment Enginsers to
resolve this.

Ms. Ray reported that the Message Designs required for the
project were complete. However, the new GTF may create a need
for additional designs. She will investigate this possibility.

Mr. Powers had previously identified that three COE/DCT jobs
would be required on this project. Subsequent to the meeting,
the number of jobs were reduced to two. Roy Wells will be our
Switching COE member.

Mr. White identified the project's "Major Undertaking" and

"Association" numbers. See attachment 1 for information on
their usage and guidelines input to CBIMS.
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Mr. Uribe stated that he will have a F&E meeting in near future.
Among other things, he intends to establish a Trunk Group
Analysis (TGA) sub-committee. They will identify whether the
Facilities and Trunk Equipment will be obtained from a reuse,
new (job), or spare basis. He will also identify if new Faci-
lity Designs and MR's are required on this project.

Mr. White distributed a 1983 IPPC meeting schedule for the
project. We will alternate the meeting locations between San
Jose and San Francisco. See Attachment 2.

Alternates and guests attending this meeting:

Fernando Valle-Garay
Sandy Ray

The next meeting will be held in San Francisco on July 12, 1983.

The location is Room 885, 666 Folsom Street, and the time is
9:30 A.M.

Q- & (UhaA
W. P. White
Project Manager

WPW:vc
(415) 542-4284

Attachments

To: Committee Members and Coordination Program Holders
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PALO ALTO XBT RETIREMENT PROJECT ATTENDANCE RECORD

04 |06
a 05108
FUNCTION NAME 33 |83
IPPC Chairman W. P. White (Bob) X X
Facilities & Equipment (F&E) H. Uribke (Eank) A (X
Facility Inventory Manager J. B. Carey (John) S |S
N.B. Facility Engineering B. J. Morphew (Bill) S |S
Outside Plant Engineer R. R. Wilmot (Bob) S |S
FMAC G. H. Macmullen (George) X
ATAB C. J. Boterenbrood (John) X |E
Switching Planning T. W. Powers (Tom) X
Toll Switching Planning A. L. Brown (Allynee) S |sS
SW COE Engineering R. T. Wells (Roy) E
4ESS Engineering K. R. Clark (Kermit) S |[s
SNFC 4ESS Oprn's J. E. Needles (Jim) A A
SNFC 4ESS Oprn's C. A. Cordon (Charles) X |X
PLAL XBT Cutover Rep L. R. Wedel (Loren) A
End Ofc Liaison R. J. Denten (Dick) A A
WECO Engineering W. L. Ross (Walt) S iS
WECO Installation {. Bennent (Henry) S X
Trunk Engineering L. M. Cyr (Linda) X |E

Absent = Blank Space
Present = X
Alternate = A
Excused = E

Subject to Call = S



NETWORK ENGINEERING: Project Coordination - PLAL 02 16T (XBT) - IPPC
Meeting Minutes

San Francisco, September 27, 1983
File: 280.500

GEORGE CORDES (1)
345 Hamilton Ave, Rm 406
Palo Alto, CA

COPY FOR:

The Fourth Interdepartmental Project Planning Committee (IPPC) Meeting
for the Palo Alto XBT Retirement Project was held in San Francisco on
September 20, 1983. The purpose of the meeting was to review the prog-
ress of key planning and engineering functions. Regardless of the
recent work stoppage, all project implementation schedules and cutover
dates will remain the same. Any activity that is behind schedule must
be accelerated to get back on track.

The meeting was split into two parts. First, the F&E Committee and
second, the IPPC. Please refer to the F&E Committee minutes for that
portion of the meeting.

Mr. Uribe presented his F&E Committee package that will be used to track
the committee functions. It included committee membership, attendance,
distribution and sub-sections for project activity documentation. He
went on to outline the Facility Plan published with the last minutes.
The carrier systems have been identified (131 systems) and cross-refer-
enced to the TGIDs. The FIMs have informed him that there are no jobs
(equipt or outside plant) associated with the project. Mr. White ex- .
pressed a concern that they may be making an assumption that the 1984 jobs
would be completed. We need to track any activity that will provide
spans or equipments for this project. This would include re-used spans
and equipment from future carrier discommects. Mr. Uribe will look

into this question further.

Ms. Ramirez identified a possible outside plant job which reterminates
some of the PLAL 02 cables. This could have an impact on our project.
She will check into it.

Mr. White stated that three jobs (COE & DCT) have been identified as
being required for this project.
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e Ms. Cyr in Trunk Engineering has transferred to Marketing. Ms. Cosner is
temporarily handling Palo Alto. She will investigate the TUR inversion
problem that may have caused an overstatement on outgoing trunk require-
ments. The Project Control Sheets have been updated to reflect the
Facility Information and will be re-issued with these minutes. They will

""""" be re-issued at a later date to reflect any change in trunk quantities.
Mr. White reported that the plan for the "Addition" job at PLAL 02 32E is
still up in the air. Whatever the decision is, it will impact our current
plan. We will follow this closely.

The status of the NAS project activities were identified and updated.
Alternates and guests attending this meeting are:

M. F. Cosner F. Valle-~Caray

J. Hickman G. K. Wootten

P. T. Ramirez

The next meeting will be held in San Jose on October 18, 1983. The loca-
tion is room 1134, 4 North Second Street and the time is 9:30 A.M.

NNV

W. P. White
Project Manager
(415) 542-4284

WPW:vce
Attachment

To: Committee Members and Coordination Program Holders
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PALO ALTO XBT RETIREMENT PROJECT ATTENDANCE RECORD

04 106 | 07} 09
05108 |12} 20
FUNCTION NAME 83|83 | 83| 83
IPPC Chairman W. P. White (Bob) X X [X |Xx
Facilities & Equipment (F&E) H. Uribe (Eank) A X X [X
Facility Inventory Manager J. B. Carey (John) S |8 S |8
N.B. Facility Engineering B. J. Morphew (Bill) S S |s |s
Outside Plant IEngineer R. R. Wilmot (Bob) S IS [s A
FMAC G. H. Macmullen (George) X
ATAB C. J. Boterenbrood (John) X |E X | E
Switching Planning T. W. Powers (Tom) X Is |8
Toll Switching Planning A. L. Brown (Allynee) S [S |s
SW COE Engineering R. T. Wells (Roy) E |A
4ESS Engineering K. R. Clark (Kermit) S IS |s |58
SNFC 4ESS Oprn's J. E. Needles (Jim) A (A |A |A
SNFC 4ESS Oprn's C. A. Cordon (Charles) X |X |X |X
PLAL XBT Cutover Rep L. R. Wedel (Loren) A
End Ofc Liaison R. J. Denten (Dick) A jA |A |A
WECO Engineering W. L. Ross (Walt) S |8 S S
WECO Installation H. Bennent (Henry) S IX |s |s
Trunk Engineering L. M. Cyr (Linda) X |E |X [A
Absent = Blank Space
Present = X
Alternate = A
Excused = E

Subject to Call = S



NETWORK ENGINEERING: Project Coordination - PLAL 02 16T (XBT) -
IPPC Meeting Minutes

San Francisco, October 24, 1983
File: 280.500

GEORGE CORDES (1)
345 Hamilton Ave, Rm 406
Palo Alto, CA

COPY FOR:

The fifth Interdepartmental Project Planning Committee (IPPC) meeting
was held in San Jose on October 18, 1983. The purpose of the meeting
was to review the status of key planning and engineering activities.
Also, to identify that the RDCY 02 42T (4A) Intra-LATA Rehome will be
coordinated with this project.

Mir. White stated that the Project Control Sheets will have to be updated
to reflect the following situations:

1. Reduction of some trunk group quantities due to incorrect data from
i a TUR 1nvers1on problem at Palo Alto. :

2. The addition of trunk groups between PLAL 02 32C & 32J and SNFC 21
43T due to the PLAL 02 32t D/D replacement project slipping out to
1986. This is subject to change!

3. Increase trunk quantities on some of the trunk groups reflected on
the Project Control Sheets due to the RDCY 02 42T (4A) Intra-LATA
rehome project.

4. Develop a separate new Project Control Sheet section which will
reflect the RDCY 02 42T (4A) Intra-LATA trunks (TSPS & Non-TSPS)
that are not associated with the Palo Alto XBT Project. This
could probably be Phase 2 of our cutover plan w1th a June 1985
cutover date.

Ms. Cosner has identified that the MTVW 11 96C D/D replacement project
is scheduled for June 1985. We must arrange for a coordinated effort
between the 2 projects. She will have the above changes and additions
published on Project Control Sheets by the next meeting (11/08/83).

Mr. White, speaking for Mr. Urfbe, said that the facility impact on the
above changes will be evaluated upon receipt of the revised Project Con-
trol Sheets.

Mr. Wells will investigate the status of the D/D replacement projects
and report back. The revised Project Control Sheets should be routed
through Mr. Powers for Current Planning and Funding consideration. Mr.
Wells will then evaluate the impact to see if COE jobs are required.
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Mr. Valle Garay (not in attendance) submitted a proposed trunk testing
plan on 10/11/83. As stated, this would be finalized when firm data
becomes available. The changes outlined above would also impact this
plan. See attachment for details.

Alternates and guests attending this meeting:

J. Hickman
M. F. Cosner

The next meeting will be held in San Francisco on November 8, 1983.
The location is Room 985, 666 Folsom Street and the time is 9:30 a.m.

WP AT

W. P. White
Project Manager
(415) 542-4284

wpw:clc
Attachment

To; Committee Members and Coordination Program Holders.
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FUNCTION

IPPC Chairman
Facilities & Equipment

PALO ALTO XBT RETIREMENT PROJECT ATTENDANCE RECORD

(F&R)

Facility Inventory Manager
N.B. Facility Engineering

Qutside Plant Engineer
FMAC

ATAB

Switching Planning

Toll Switching Planning

SW COE Engineering
4ESS Engineering
SNFC 4ESS Oprn's
SNFC 4ESS Oprn's
PLAL XBT Cutover
End Ofc Liaison
WECO Engineering
WECO Installation
Trunk Engineering

Rep

Absent = Blank Space
Present = X
Alternate = A
Excused = E

Subject to Call = S

NAME

W. P. White (Bob)

H. Uribe (Hank)

J. B. Carey (John)

B. J. Morphew (Bill)
N. Boutry (Norm)

G. H. Macmullen (George)
S. Underwocod (Sue)

T. W. Powers {(Tom)

A. L. Brown (Allynee)
R. T. Wells (Roy)

K. R. Clark (Kermit)
J. E. Needles (Jim)

C. A. Cordon (Charles)
L. R. Wedel (Lorenj)

R. J. Denten (Dick)

W. L. Ross (VWalt)

H. Bennent (Henry)

V.

Ekdahl (vViktoria)

04106 |07}09] 10
05|08 | 12| 20| 18
83(83|83|83]| 83
X X [x [x |x
A X [x |x [A
S IS |s |s |s
S s |s s |s
S s |s |a
X
X [E |X[E | &
X |s [s
s Is Is S
E |A X
S [s [s]s|s
A A A |A
X X Ix [x
T
A A A |A
S Is s s s
S X Is |s |s
X & (X |A [a
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1985 PLAL XBT RETIREMENT PROJECT

JORB:SPEC
FROJECT COMFPLETE D
%2 INTERVAL AS 0

START END

NODE  NODE DUR
DEFER RDCY4A 3 RET
1 2 &

ey & FUB DEC 1982
2 3 78

Fi-AN CHANGE-REHOME
3 62 23

VERIFY BW FLAN-COE
3 61 28

NB FAC FREALLD/REC
61 4 15

PROC DRP

4 b

23

FLAN NB CXK UNIT R

K] 6 10
FROY PREL JUNE GTF
62 43 40

FLAN NB MT6 REQUIR
6 /7 ‘ el

DEY & FUB PFROJ CON
63 7 A

S ENGIR SEND END O
63 49 11

FREF & ISHUE NB FA
9 33 34

TELCO-ENGR COST &
3 24 104

DEV R PURB PROJ NB
63 19 21

$§ FRAR FOR PROJ NR

WECD ORDERsVARIOUS

ATEE: Q5/183/85

(B 01/06/83 ol
Ti

sshek INDICATES DATE
SCHED ACTL
START START

FLALXET IN 1983
7/02/82 07/07/82

GIF

02/13/82 07713782
TFL TO SNFLC 4E
12/02/82 12/01/82

& DpCT JOES
12701732

ONCIL FROM DEC GTF
01/10/23

CXRO5YS
01/31./83

ERQUIREHENTS
03/04/83

FOR PROJ-SNFC 4k
01/06/83 '

EMENTS
03/18/83

TROL SHEETS(FLS)

04/01./83

¢ JOR SFECS TO TAE
04/01/83

CHITY DBESIGNG
03/07/83

AFFROVE S COE
12/92/82

JOES

FAC PLAN
04/01/83

i
M

RECONCIL SW C0E & LCT JOBS AGAINST FLS

63 24 21

04/01./83

I55UE

3

ESTIMATE 2 SFEC

REPORT DATE:
MPILETE A5 (OF:
I:S!D

TIDEI SRR

o=

01/05/53
01/06/8%

SCHED ACTL %

FINISH  FINISH INT
ATHKINSON

07/13/82 07/13/82 100
DANIEL

12/01/82 12/01/82 100
ATHINSON

01/04/33 01/06/83 100
DAY

01/10/33 97
SCHDIL AR

01/31/83 0
SCHOLAR

03/04/81 0
SCHOLAR

03/18/83 0
DANIEL

04/01/83 G
5CHOL AR

04/11/83 0
BANTEL

04/11/83 0
GOMES

04/18/83 0

THEKER

04/22/81 0
GOMES

05/02/83 23
SOHOLAR

05/02/33 0
DAY

05/02/83 0
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1985 Pl.AlL. XET RETIREMENT FROJECT ISSUE 3
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- JOB:SEC WECO ORDER:VARIOUS ESTINATESFEC
' PROJECT COMFLETE DATE: 5/18/85 REFORT DATE: 01706783
L INTERVAL AS OF: 01/04/83 1 COMPLETE A% 0F: 01/0A783
L B INB[CATIS DATE NTS:E
START END SCHED ACTL SCHED ACTL 1 4
NODE  NODE DUR  START START FINISH FINISH INT L0k
16 PFREP & ISSUE N CXR MR7S WRIGHT
63 34 21 04/01/83 05/03783 4
— 17  IDENT NB FAC REQ FROK PREL GTF & FC5 SCHOLAR
b3 g 21 04/01/83 Q5702733 0
18 PLAN & ISSUE CAR-0-GRANKS SCHOL AR
7 8 15 04/11/83 5/02/83 G
19 ORDER T-CXR AFF CAbE SCHILAR
33 38 11 04/22/83 05/09/83 Q
20 FREF & RDUTE FAC GREENBOOKS SCHOLAR
B 9 19 ©93/02/33 05/727/83 0
21 TELC-ENGR COST & ARPROVE DCT JOBS GIINIES
- 3 31 60 Q3/07/83 05731783 9
22 POST TRK EGUIFT REC FROM Sid SPECH DA IEL
49 50 54 04/18/83 07/035/83 G
23 ENGR COST & APP SNFC 4E JOB BROOKHAR
42 44 125 01/06/83 07/05/83 0
24 INPUT CBIAS FS & FS8 BOCUMENTS SCHOLAR
9 10 28 05727783 072/7083/83 4
25 TELCO-ENGR COST & ORD T-CXR JOES SCHOLAR
i 12 20 72 05/02/83 08/12/33 &
24 TOENT HTG RPTR & SFPAN JORS IN MATRIX SCHOLAR
10 11 26 07/08/833 03/15./83 0
27 PREP & APPROVIE NB FAC BLUE BOOKS SCHOLAR
24 27 73 05/02/83 08/15/83 0
28 ENBR & APPROVE QUTSIDE PILANT JOES HAGHENER
= 24 23 83 ¢5/02/33 08/279/33 0
29 UECO-WFR & SHIF T-CXR APF CA5ES FURNISS
36 37 78 05/09/83 Q8/27/83 0
B 30 SHIF APF CASES TO CONSTRUCTION SITES WAGBENER
37 38 14 0Q8/29/83 09/19/83 0
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1985 FlLAL XBT RETIREMENT FROJECT

JOBR:SFEC WECD ORDER:VARIOUS
PROJECT COMFLETE DATE: 05/18/8%
2 INTERVAL AS OF:  01/06/83 %
see:e INODICATES DATE
START END SCHED ACTL
NODE  NOLIE BUR  START STARY

1S3UE 3
ESTIMATE2SFED
REFORT DATE: 01705733

COMFLETE A8 OF: 01 /0683
KISSED
SCHED ACTL A %
FINISH FINISH INT Lo

INFUT NE HES3ABE DESIGNS SCHOLAK

49 54 112 04/18/83 09/24/83 0
WECO-ENGR MFIR & SHIP SW COE JOES FURNTSS

5 47 174 03/07/83 11704783 0
15SUE 1984 TRUNK GROWTH ORDERS TO TAE  DANIEL

27 28 82 08/15/83 12/12/83 0
[EY TRK ORD FLAR & CONDUCT DSN REVIEW — SCHOLAR

50 51 124 07/05/83 12/30/33 0
ORDER & INSTALL CUTOVER DEVICES IN E.0.  HORFORD

54 55 76 09/26/33 01716784 0
WECO-ENGR i4FR & SHIP DUT JOBS FURNISS

3 32 166 05/31/83 01/30/84 0
FIRK STATUS FROJ CXR EQUIFT IN FS SITHOLAR

18 39 109 09/19/83 02/24/84 ¢
ISSUE CUTOVER TRUNK ORDERS TO TAE BARTEL

28 29 57 12/12/83 03/05/84 0
158UE F.0.75 FOR UNLTS & SYSTENS SHILAR

19 40 25 02/24/84 03/30./84 0
WECO-ENGR MFIR & SHF T-CXR JOBS FURNISS

11 12 174 03/15/83 04/23/84 0
TS5UE T-CXR UNTT CLRS SCHOLAR

s 4 25 03/30/84 05/04/84 0
ISSUE 1984 GROWTH CIRCUIT DROERS TO FIE  DANIEL

51 52 89 12/30/83 05/07./84 0
DEVELOP & PUBLISH GUTOVER FLAN HORF DR T

54 57 155 09/26/83 05/07 /24 ;
IDENT ORD & SHIF T-CXR SYS FlUG-INS TUCKER

20 2 203 08/12/83 04/01/84 0
WECO ENBR HFR & SHIF SNFC 4E JOE FURNISS

44 45 232 07/0%/83 06/04/24 Q
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1985 Fl.AL XBT RETTREMENT FROJECT 1850 3
JOR:SPEC WECD ORDER:VARIOUS ESTIMATE:SFEL
PROJECT COMFLETE DATE: 05/18/89 RIEFORT DATE: 01406783
v INTERVAL A5 OF: 01/06/83 1 COMFLETE AS OF: 017047813
R3S IND[CHTIS DATE MISSED
START  END SCHED ACTL SCHED ACTL A i
NOLE NODE pUr  START START FINISH FINISH INT  C0AF
158UE T-CXR SYSTEN CLRY 'S SCHOLAR
41 42 44 05/04/84 07/09./84 0
VECD-TNSTALL S CO0E JORS [{ING
47 43 199 11/04/83 05/:20/84 0
OF CONSTRUCT-CORNDUTT CARLE & HOUSINGS WABGENER
29 26 2546 ©8/29/83 08/31/34 0
WECO-INSTALL T-CXR RIFTRS & CH BILS FRRaNLI5
12 13 231 04/23/84 09./04/84 Y
TEST & TURN-UP T-0XR 55 404 HisHONEY
42 43 40 07/09/84 07 /04784 &
aga TESTS - TURN-UP SPan LINES nAHONEY
29 30 134 03/05/84 05/14/534 Q
WECO-INSTALL DT JOBS F NG
32 33 170 01/30/84 0i/283/34 4
18SUE CUTOVER CIRCUIT OROERS TO FIELD naklEL
a2 53 101 05/07/84 09/28/34 g
DELIVER T-CXR SYS PLUG-INS TO SITES TULKER
21 22 103 04/01/84 11/902/84 0
WECO-INSTALL SNFC AE GROWTH JOR FRANCIS
45 44 108 06/04/84 11705/84 Q
LOAD CUTOVER TRUNKS INTD LidS NEEEDLES
57 38 127 05/07/84 11/05/84 G
TEST & TURNUF T-CXR SYS 100% MEHONEY
13 14 62 09/04/84 12/03/84 0
TRACH PROG OF PROJ FAC & COE JOBS SCHOLAR
34 14 402 05/02/833 12/Q3/84 O
TRACK FROG OF T-CXR 8Y5 PROVISIONING SCHO0L AR
40 14 171 03/30/84 12/03/84 4]
SNFC 4E EQUIFT ACCEPTANCE TESTE NEEQLES
46 14 18 11/05/84 12/03/84 0
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1985 PLAL XBT RETIREMENT PROJECT I58UE 3
JOR:SFEC WECO ORDER:VARIDUS ESTIMATESFEC
PROJECT COMFLIETE DATE: 05/18/8% REFORT DaTE:  01/08/83
% INTERVAL AS OF:  01/064/83 % COMFLETE 48 0F:  01/06/33

wet INDICATES DATE MISSED

START  END SCHED ACTL SCHED ACTL k4 “
NODE  NODE IUR  START FTART FINISH FINIGH IRT  Ciwy

LOAD TRUNK DATA IN CAROT CONTROLLER SUNDT
S3 14 44 09/28/54 12703734 1%

ORDER & DELIVER CHAR FLUG-INS T OFFICE TUCRER
54 a6 100 09526783 12/03/84 0

WIRE IN GROWTH & CUTCVER TRUNKS - E.G. MORFORD
N 14 224 Q1/16/84 12503734 0

VIRE IN GROWTH & CUTOVER TRUNKS - 4ESS NEEDLES
55 36 224 Q1715784 12703784 i

COORDINATE CIRCUTT ORDER ACTIVITIES MORFORD

57 59 145 Q5/07/54 127037534 o

CUTOVER TRK TESTING-RITL/31& MOIRFORY
14 Ei] 1T 12/03/84 05/10/33 Y

CUTOVER TRUNK TIZSTING - D1ASROIL MEEDLES
a6 15 111 12703734 05710/85 v

COORDINATE TRUNK TESTING ACTIVITIES MORFORD
a9 135 111 127037834 Q310783 &

REVIEY CUTOVER PILLAN FOR COMPLETENEZSSE KUORF OIR D
15 99 & 05/710/85 Q5718785 0

PILAM & MANAGE FROJECT TMFLERENTATION A THINSON
2 799 724 07/13/82 05/18/85 te

TCI Library- http://www.telephonecollectors.info/



FaGE 1

1983 PLAL XBT RETIREMENT FROJEC? ISBUE 4

JOB:SPEC WECD ORUER sWaRIGUE ESTIMATE 5FEC
FROJECT DOHFLETE DTE: D5A18/85. REPORT DATE: Q4703731
4 OINTERVAL A5 OF: 02/“r/o? ZOCOMPLLETE &b OF: 047957833
tige [HOICATIES IQTE MISSED
START  END SERED ALTL. SCHETD ACTL % 4
RODE HOLE DUR  START START FINISH FINISH INT  CO#F
1 DEFER ROICY44 § RET PLALXBY IW 1985 ATRINGON
1 2. & 0XJ02/82 07/07/82 0OF/13/32 0?/13/82 100 100
2 DEV 2 PUR DEC 1982 GTF DANTEL
2 I 3 04713782 0F/13/82 12701782 12701782 100 100

é

g

15

FLAR CHANGE-

3 62

VERTFY
3 61

REHOME TFC T SHFC 4

25 12/02/82 12/01/82

SW FLAN-COE & ICT JGB?

28 12/01/782

HB FAC PREALLOSRECONCTIL. FRO# LBEC GTF

61 4

FROC DRP &
4 3

FLAR HE CXR
] 6

FROV FREL

HEV & PUE PROJ CONTROL

b2 63

FLAN NB MTG RE
& 7
43 7

S OENGR
63 49

PREF & ISSUE
] 15

TELCO-ENGR COST & APPROVE

3 24

15 01710783

FRAR FOR PROJ NE CXR SYS3

23 01731/8

UNIT REQUIREMENTS
0 03/04/83

JUNE GTF FOR FROJ-SNFE -
e.foafaz

&0 01/06/83

QUIREHENTS
16 03/18/83

SREETS(PLS)

& 04/01/83 04701783

SEND END OFC JOB SFECS T THRE

11 ¢4/61/83

NIFACILITY DBESIGNS
44 03707783

Gy COE JOBS

106 12702782

DEV & PUR FROJ NE FAD PLAN

63 19

RECONCIL BU COE & DNCT JOBS AGATHST POS

63 24

U 04701733

21 04701783 04/065/33

ul/“’;

ATKIHSON

Q1704783 014047833 100
L DaY g
01710783 04/05/83 1090
SCHOL AR

01/31/83 100
SCHOLAR

Q03/04/83 100

_ SCHOL AR

03/18/83 130
BANIEL

04701733 04/01/83 100
SCHOLAR

Q4711833 75
IARIEL

04711783 04/05/83 33
GOMES .

04/18/83 18
TULCHER

04/22/83 61
GOHES

03/02/83 g2
SCHOLAR

05/02/83 . g
LAY i

05/02/33% - o g

TCI Library- http://www.telephonecollectors.info/
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Frit

21

22

{ NSRRI

UATE s

N STHED ACTL
NODE DR START START

51nT
HUDE

[OEHT NI FAC RED FRON PREL GTF & POS
83 8 21 04/01/33

FLAN & TSSUE CaAB-0-GRAMS
7 B3 15 047117833

ORIER T-CxR &PFF LasE
35 36 1 04722/83

PREF & ROUTE FAC GREENBOOKS
8 ? 17 05/062/83

TELCO-ENGR COST & AFPROVE 0OCT JORS
3 31 S0 037077133

FOST TRK EQUIPT WEC FROK 54 SPECS
49 30 a4 04/18/83

ENGR COST & APP SNFC AE JOB
42 44 123 01/06/83 01706483
INPUT CRINS F§ 3 FS8 DOCUMENTS
? 10 28 05/27/83

TELCD-ENGR COBT & ORD T-CXR JORS
19 20 205702783

LIENT BTG RFTR & SF&N JOES IN HATRIX
10 11 26 07/08/83

PREF & AFFROVE NE FAC BLUE EOOKS

24 27 73 05/02/83

ENGR & AFFROVE OUTSIDE PLANT JOBS
24 25 o B3 05/02/83

WECD-HFR & SHIF T-CXR APF CASES
38 &7 A8 05/0v/a3

SHIF ARE CASES 10 CONSTRUCTION 5TTES
37 48 e 08749785

1780 Plat AT RETAREBENT PROJECT

IG5UE 4
R TIRATE R GRED
D4/05/483

04/05/63

REFORT LATES

A Urs

ACTL 4 X
FINISH INT  ZOnr

SCHED
FINISH

HRIGHT
5/02/83 9

GLHOL AR
09/02/83 Q

SCHOLAR
Q3/02/83 0

SCHOL AR .
Q3/07/783 0

SCHOL AR
05/27/83 0

GOMES

03/31/83 , 34

DN IEL

07705/83 0

BROMKHAR
07/053/83  04/05/783 49 100

SCHOLAR
07/08/83 0

GEHOL AR
08/12/83 0

SUHOLAR
03/13/83 0

SCHOLAR

087154817 0

WAGGERER
8/29/83 -0

FURNISS

0827143 Q

WAGGENER
U9 /s 0

TCI Library- http://Www.teléphonecolIectors.info/



PAGE

31

33

34

(2]
]

34

37

41

435

3

1985 PLAL XBT RETIREMENT PROJECT

JOB:5PEC
FROJECT COMPLETE U
L OINTERVAL A5 §

START  END
NODE  NODE LUK

INFUT NB KESSAGE B
49 54 113

WECO-EZHGR HFR & SH
a 47 171

[SSUE 1984 TRUNK GROMTH ORDERS YO TAE

27 28 82

PEY TRK QRO PLAN & CONDUCT D5N REVIEW

50 a1 124

ORDER & INSTALL CUTOVER DEVICES IN E.D.

a4 34 /6

WG OROER:VARIOUS
Atk D5/18/85

Fooo 04705/83

ACTL
STaRT

BCHED
START

E5TE6MS

04/18/83
IF 84 COE JOBS
03707723
03/15/83

07/05/83

09/26/83

UECO-EMGR MFR & SHIP ICT JORS

31 32 14683

05431733

FIRM STATUS FROJ CXR EQUIPT IN F5

38 39 1o

09/19/83

ISSUE CUTOVER TRUNK ORDERS T0 TaE

28 29 . a7

12712783

TSGUE F.0.75 FOR UNITS % SYSTENS

39 40 25

02/24/34

BECO-ENGR HFR & SHP T-CHR JORS

i 12 174

IS5UE T-CXR UNI
40 41

£

T
25

ISEUE 1984 GROWTH
ul a2 87

DEVELORF & PUBLISH
NE a7 155

IDENT ORI & SHIF T
290 21 203

08/15/33

RS

03/30/84

CIRCUIT ORDERS TO FIE

12730783

CUTOVER FLAN
0R/26/83

SLEROBYS PLUG-INS

Cu/12783

WECO ENGR MFR R SHIP SNFC 4E J0R

44 43 232

07705783

% COMFLETE A5 OF:
#kad TNOICATES UATE HISSE

I560E 4
ESTIMATE 2 SPEC
REFORT DIATE:  04/05/873
04705783

ACTL 4 A
FINISH INT  COHF

SEHED
FINIGH

SCHOL AR
09726/ 83 0

FURNISS
11/04/83 12

IHAMTEL
12712783 0

SCHOLAR
12730783 0

MORFORD
01716784 0

FURNISE
01./30/84 , 0

SCHOLAR

02734784 0

IANTEL
03705764 g

SCHOL AR
03/730/84 0

FURKISS
04723784 0

SCHOLAR
Q370478 Q

DA TEL

o 05/07/84 0

MORFORD )
035707784 0

THUCKER :
05/701./84 0

FURNISS
06704734 0

TCI Library- http://Www.teléphonecolIectors.info/



Fél

3l

48

4%

i

o4

a7

60

PROJECT

ek THONICATE:S DATE

1985 PLAL XAT RETIRERENT FROJECT
YELO ORDERzVARIOUS

JOESFEC

COMPLETE IATE:
4 INTERVAL A5 OFy

ol 0 g
Vo7 ! C’;‘/D'J

04705783

S1ART
NOGIE

Eil
NODE DUR

SCHED
START

AETL
STHRT

IGGUHE T-OXR SYETEH

41 43 44

CLE"S
05/04/84

VECO-INSTALL SY E0E J0BS
47 48 199 11/04/83

25 26 2546 08/29/83
BEZCO-TNETALL T-CXR RFTRS X CH EMS
12 13 73 04/23/34

TEST & TURN-UP T-0XR SY5 401
42 43 40 07707784

§ - TURN-LF

T SPAN LINES
0 134

234 TES
3 03/95/84

29

WECO-INSTALL DCT JOBS
32 33 170 017307834

ISEUE CUTOVER CIRCUIT ORDERS TO0 FIELD
92 a3 . 100 0§/07/834

DELIVER T-CXR 8YS PLUG-INS TO SITES
21 22 108 04/01./84

HECO-THETALL SNFC 4F GROWTH JOER
45 44 108 04/704/84

INTO CHS.
Q37734

L0AD CUTOVER TRUNKS
I 3

i
a7 a8 127

TEST & TURNUP T-CXR SYS 1004
13 14 42 99/04784

TRACK FROG OF PROJ FAC § COE JOBS
34 14 402 05/02/83

TRACK PROG OF T-CXR BYS PROVISTIONING
40 14 121 03770484

SHFC 4 EQUIPT ACCEPTANCE TESTS
44 T4 18 11/05/84

¥ OCOMPLETE A5 0OF
M

IS5UE 4
ESTIHATE :5PED
FEFORT DATE: 04705783
04705783

SUHED ACTL A 1

INT  COHP

- FINIGH

FINIGH

SCHOLAR
07709734 0

KING
03720/ 84 0

VAGGENER
03731734 0

FRANEIS
09./04/84 0

MAHONEY
0%./64/84 0

FAHONEY
09/14/84 0

RN

09728784 0

DANTEL
09/728/84 0

THORER .
11702784 0

FIRANCIS
T1/05/84 0

NEETLES
1057534 0

HAHONIY :
12703734 0

SCHOLAR -
12/03/834 0

SCHOLAR
12704734 0

RZEDLES _
12703784 Q

TCI Library- http://Wwvv.tglephonecolIectors.info/



FAGE

P

&4

63

G

&7

68

¥

70

i
1985 PLAL XBT TIREMENT §huJEIT T85UE 4
JOEBSPEC WECD UMUE MARIGUS ESTIHATE tSFEC
FROJECT P“f?f TE ATl 0"’1?”’r ~ REPORT [aTE L FRUSTAEX
LOINTERVAL A5 OF: . : s COMPLETE &5 OF G8/05/783
L ITE B IaTE MISSED

START  EMn SOHED 0T SCHED BT 4 i

HODE NODE BUR  START START FINIS FINTSH INT  CORF
LOAD TRURK DATE IN CAROT CONTROLLER SUNDT

53 14 44 09/78/834 12703734 v g
ORBER & MELIVER CHAN PLUS-INS TO QFFICE TUCKER _

54 B4 J00 0 0926783 12/03/84 0
WIRE IN GROUTH & CUTOVER TRUNHS —- F.0. MORFORD

55 14 224 01714784 12503784 0
YIRE IN GROUTH & CUTOVER TRUMKS — 4E5% |, NFEDILES

53 G4 224 01/16/84 12037834 ¢
COORGIMNATE CIRCULT ORDER ACTIVITIES HORFORT

a7 a9 145 §5/07/84 12/703/84 0
CUTOVER TRYE TESTING-ROTL/S1A MORFORD _

14 15 11 12703784 95/710/85 0
CUTOVER TRUNK TESTING ~ ulﬁfRUTL NEEDLES

T 15 1 12/03/84 05710765 0
COORDINATE TRUNK TESTING ACTIVITIFS HORFORD

37 15 111 12/03/784 05/710/85 0
REVIEW CUTOVER PLAMN FOR COMPLETENESS MORFORD

15 g9 & 03/10/85 Q3187835 ¢]
FLAR § HANAGE PROJECT IMPLEBENTATION ATHKINEON

2 999 724 QFAVE/E2 0713782 25 235

03/18/535

TCI Library- http://www.telephonecollectors.info/



1983 LAl BT RETIAEEENT PROJECT S50 GECTIGH: 4
JOR:SFEC WELD ORDER:VARIGUS TEHATE ~3‘H§"3
FROJECT COHPLETE Inii: G310 REPORT TATE: 65087813
i IHTERYAL a5 orF 38 A UCOMPLETE &5 (IF: 04/08/83
l,PLT[Lx Fw;TH
il '

T

EMD BOHED AT (CHE ACTL
HGLE BUR  BTART START FiulsH FINTSH

T+ BEFER RICYAA 3 RET PLALXBT IN 19833 ATETHEON

1 2 6 OFA02/B7 OFAOF/82 GF/UE/B O QFAIIARR 100 100
2 % DEM E PUR DEC 1982 BTF IANTEL

2 3 Y8 O7/13/B2 OFMI/8D 12701782 1RM01S8R 100 100

A FLAE CHAMBE-REMOMIE TFC TD SMFC 4F [f%ﬂ#

&2 23 N2S02/87 1250580

(23]

100 100

4w UERIFY 34 PLAN-COE & HCT J0ES A Y ok ot
3 81 28 1LAUT/E2 12491/82 01/10/83 04705783 100 100

66 PREALLOSREZONCT
[ A AR X

or
g
]
el
]
2
e
a3
-3
(=)

HAR FOR PROJ HE CXR §YS
R WS S R B e

130 25

7% FLAN NE CXROURIT REQUIREMENTS 50
3 & 10 {3/04783 Oﬁfﬁéfﬁﬁ 03718743

P}
-1
=
=

FRELCJUNE GTF FOR PROJ

52 &3 & Q1/06783 190 19

Yoo LA HBE HTE ENU[hEFI”

7 16 43/187

CD --—-I
IR

19 DV @ PR OPROJ C

12 DEY & FUR PROJ NEF
' 19 04/

£
L

13 RECONCTL. S COE
3 24 21

Crn
()

14 FPREP & OISSUE MR

21
ot

O
aed
[

a

i3 HE Pl REX
a3 21

TCI Library- http://www.telephonecollectors.info/



ol

] U . -y

Py e o ey

9]

3
108
}

3
)

-

ATE s SPEC

]

it
y or
)
Ho

I

T
aw i o o et = s ) e
i H - AH kS L T = Exnl i
. aa = X o
L=t i - ~ -t —t —d Lt ] Lot (5]
D = £ o 0 jan] i L =1 Ll
o e = T & = e =
[ vy o T e 3
b LY i ol

o % R L] L) [ ] e e rea h 23
s o oo o o3 o 5 o ) e oo
i:d ted .. Mo S N S =L =3 s u.
— i o . 2} i T v, e, 3
it i s o &5 s € N -~
i 1 ., ., e, S .., N “. .
% § ] 1y i~ [aacl [an] n.w. 01, Ou
= i =H P " e ) P e = e

T
1

et ;
Py P foen Py = 3
S o 0 bt = e bl o
e e e [ &= )
f et v [ e -
e Fac -y = - ry erod
-~y ~. i~ e, o 2]
e -3 e e fw] ==
e i - = pes
e o
o vy ~ Lk}
Ly pey By 3y Gl e e o T ey =
2o oo R} RO e 02 = o =
<X e " Led e h e ., Xy [ o
1 e o i, S e bt ] -
i e Lad ) a9 e ey ey uy st e b
! Y U ST s H o 1ot fe
i ey ey < 3y T 7 ed 5 o o o
1 = 3o =] fo [k o
ey . 3 = tut mr £
<3 1 =% bx] rey - T
1 3w [ L ey Lg ey 1o 3wy ey ey )
i o s - ol e h TR [ =] Sty e
1 Lot [EW] pie) & A £ € e [t -
. o - s o T e o
751 il == Ao Gio o Far e - o
&2 w3 - - b [ i fxs] &3 ]
— i ot oy oo L =0 o o o e
1 [ & 3 - — £t
i ik g [ ot s - e
{ L] - o o o [ o e ==
i o L1 oo ool = 1, T [/ [ oy £ U
X £ (] £ R < tt ol )
) e o e wE ot 11} o1 = i}
(] fa) Lo i, Lt et - m% o = L

e [t B2 o i . L ] = e ~ [ Uy
. oy ] 3 e o - £ Y] 3 ] et

)
Lt
4
4
-

7

Lt e P, [nin) O L) hatd -t [} ESat [ Lax] <
] e s e e o T (a3 ] L] oo s et
o L i b

e

TCI Library- http://www.telephonecollectors.info/



i Lo
i
H

ot

£Fe
I

i
[

“n =3

a0

i

{
i

b

T TA
I3

)
~

g
£

1B

H

i
£ EL

A
L

HOULT

e

Dk
H

4
Ji

1
<
I

(]
o}

P
Ted

A4

37

i)

o
g

iy
5 L}

i

~
Y

(]

o

()

e

T

TCI Library- http://www.telephonecollectors.info/




ny
N

oY

g

il = - O ke s < 3 = < =3 = <> <

=Y

|

q
4

a

T

A
SE
I
S

o] ]

== =

s o L Lo i ki

2 oo 5 ro ] H#2 e -

e N - - A oo o

e .. ", a —~
= i - == ol 5} iy
iih ot o o~ ] o b
oo .. £ “n “ ~
€3 reg i i o P ] i o
9o e — o

o
s

anl

o

A
il

<

i e
! s
! F N
i oo
i Yoy
L

FROG OF
3

i o - e
oy i , o XS
P e pow I o | [ SN ] ’ L] <3 et e =
o= e et < = ;
bab T Sed ) o Pl P | S, e — o il
o b his o T = E3 -
Y 113 o el xd o {1

b
U
!
T

res u [ ey e For) - £ - % pe -
e T - RS- S - BN S

a1 T o e > - .y rey .
X - § wy 43 i~ 2 . o
e = b R e 3 us ] ] [ u e e mm,. T.w

TCI Library- http://www.telephonecollectors.info/



=
o

FAGE

[

"

TOVER

-
L

P )
1

o

uu

¢
¥

ey o owa
et D Ty

AT e et O

Cre E
el —
e g
3 £

Lk

Laei ]

Fo o

wx Ol
.,
=]
P
i
Loed

g

T

"

- g

IRt

’

.
T ia0

7

TCI Library- http://www.telephonecollectors.info/



FA6E

10

P

1 INTERVAL A5 OF: 09/20/83 L COMPLETE A8 0: 09/20/83
* INDICATIES CRITICAL FATH
te3x INDICATES DATE MISSED
START END 3CHED ACTL SCHED ACTL 4
NODE  NODE DUR  START START FINLSH FINISH INT
# DEFER ROCY4A & RET PLALXBT IN 1985 ATKINSON

63

63

43

1

1983 PLAL XBT RETIREMENT PROJE

JOB:SFEC HECQ ORDER:zVARIOUS
ROJECT COMPLETE DATE: 05/18/8%

2 6 07/02/82 07/07/82

JEV & PUB DEC 1982 GTF
3 M3 W7/13/82 07/13/82

PLAN CHANGE-REHONE TFC TQ SNFC 4E
&2 25 12/02/82 12/01/82°

VERIFY SW FLAN-COE § DCT JOBS
61 28 12/01/82 12/01/82

¥B FAC PREAILLO/RECONCIL FROM DEC GT
4 15 01/10/83 01/10/83

PROC DRF % FRAR FOR PROJ NB CXR 5YS
J 23 01/31/33  01/31/83

PLAN B CXR TIC SYS REQUIRED
& 10 03/04/83 03/04/83

FROV FREL JUNE GTF FOR PROJ-SNFC 4E
43 40 01/04/83 01/04/83

PLAN NB MTG REQUIREMENTS

7 t6 03/18/83 03/18/33

BEV & PUB FROJ CONTROL SHEETS(FCS)
? & 04/01/83 04/01/83

FREF 3 ISSUE NB FACILITY DESIGNS

33 34 03/07/83 04/01/83
IEV & PUB PROJ NB Fa PLAN

19 21 04/01/783 04/01/83
RECONCIL SW COE § DCT JOBS AGAINST

24 21 04/01/8B3 04/09/83
FREF & ISBUE NB CXR MRS

34 1 04/01/83 04/01/81

o1 [ssuE: 7
ESTIMATIZZSFIEC
REFORT DaTE:

07/13/82 07/13/82

DANIEL
12/701/82 12/01/32

ATKINSON
01708783 01/04/63

DAY
QN/10783  04/05/33

F SCHOL AR
01/31/83 01/31/83

SCHOLAR
03/04/83 03/04/83

SCHOLAR
03/18/83

DANIEL
04/01/83 04/01/83

SCHOL AR
04/11/83

DANIEL
04/11/83 04/05/33

TUCKER
D4/22/83

SCHOLAR
33702783 07/200/83

PCS Day
03/02/83 06/14/83
URIGHT

05/02/833

SECTION: 4

09/20/13

140

100

BT,

160

100

109

100

100

100

109

120

fabigg
100

L2 2
100

100

130

100

100

190

109

100

10

100

140

109

TCI Library- http://www.telephonecollectors.info/



FAGE 2

1783 PLAL XBT RETIREMENT PROJECT IS5 7 SECTION: 4
JOB:SPEC WECO ORDER:VARIOUS ESTINATE::GPEC
PROJECT COMFLETE DATE: 05/18/85 REPORT DATE: 09/20/83

L INTERVAL AS OF: 09/20/83 L CONFLETE a8 0F: 09/20/83
* INDICATES CRITICAL PATH
st TNDICATES DATE MISSED

ST DTN NI MR SR MR N e D N R L A et e R eah oo o S bt e e b i e
e = e M- Ll R B mR R e e S AN N AN SIS T SO NS s

START END SCHED ACTL SCHED ACTLL A b4

NODE  NODE DUR  START START FINISH FINISH INT COMP
15 IDENT NB FAC REQ FROM PREL GTF &% PCS SCHOLAR RS

63 ] 21 04/01/83 04/01/83 05/02/83 04/01/83 100 109
16 + PLAN § ISSUE CABLE BIRECTIVE SCHOLAR ketek d

7 8 15 04/11/783  04/11/83 03702783 097207833 100 100
17 ORIER T-CXR BASES/HOUSINGS SCHOLAR RE S

39 36 11 04722783 04/22/83 05709783 09/15/81 100 100
18 # PREP & ROUTE FAC JASPERS SCHOLAR
: ? 19 03/02/83 03/02/83 05/27/33 ?4
19 ENGR COST & APP SNFC 4E JOB BROOKHAR
44 125 01/06/83 01/06/83 072/05/83 04/05/83 100
20 INPUT CBIMS 3 FS DOCUMENTS SCHOLAR
10 28 Q08/27/83 05/27/83 07/08/83 20
21 TELCO~ENGR COST & ORD T-CXR JOBS SLHOL AR
20 72 03/02/83 03/02/83 08/12/83 74
22 IDENTIFY SPAN JOBS IN MATRIX SCHdLAR
1" 26 07/08/83 07/08/83 08/15/83 09/20/83 100
23 PREFP & APFROVE NB FAC BLLUE BOOKS SCHIL AR
27 73 0§/02/83 03/02/83 08/13/83 09/15/83 100
24 ENGR & APFRQVE QUTSIDE FLANT JOBS VAGGENER
24 23 83 05/02/83 05/02/83 08/29/83 100
23 VECO-MFR & SHIP T-CXR BASES/HOUSINGS SCHOL AR i 4ok

34 37 78 03/09/83 08/09/81 08/29/83 0%/15/83 100 104
26 SHIF CABLE/BASES TO CONSTRUCTION SITES HAGGENER

7 33 14 08/29/83 09/19/83 109
27 INPUT NB MESSAGE DESIGNS SCHILAR

33 54 108 04/22/81 04/18/83 09/24/83 ' 96 99
23 ISSUE 1984 TRUNK GROWTH ORDERS TO TAE DANTEL

27 28 82 08/15/83 12/12/83 30

TCI Library- http://www.telephonecollectors.info/



32
33
34
35
36
37
38
39
10

41

FRO

§TAR
NGDE

44

~J

38

28

39

41

3
1983 FLAL XBT RETIREMENT FROJECT I58UE:
JOB:SFEC NECO ORDER:VARIOUS ESTIMATE:
JECT COMPLETE DATE: 05/18/83 REPORT IATE:
X INTERVAL AS OF: 09/20/83 < COMPLETE AS OF:
+ [NDICATES CRITICAL PATH
ke [NDICATES DATE H[S:tD
T ENUb SCHED ACTL. SCHED ACTL
NODE OBUR  START START FINISH FINI

DEV TRK ORD FLAN & CONDUCT DSN REVIEW SLHOL AR

7 SECTION: 4
SFEC
09/20/833

09/20/83

§H INT COMP

- - - o e

43 43

51 59

14 90

51 124 07/05/83 07/05/83 12/30/893

TELCO-ENGR COST & AFP COE & DCT JOBS 50MES
51 183 04/11/83 04/11/83 12/30/83

ORDER & INSTALL CUTQVER DEVICES IN'E.0.  THONFSON
55 76 09/26/83 01/146/84

FIRM STATUS PROJ CIR EQUIFT IN FS SCHOLAR
19 109 09/19/83 02/24/84

ISSUE CUTOVER TRUNK ORDERS TO TAE DANIEL
29 57 12/12/83 03/05/84

ISSUE EJP FOR T1C/T1 SYSTENS SCHOLAR
40 25 02/24/84 03/310/84

UECO~ENGR MFR & SHP T-0XR JOBS SCHOLAR
12 174 08/15/83 08/15/83 04/23/84

ISGUE T1C CXR SYS CLR"S SCHOLAR
41 25 03/30/34 05/ 04/84

ISSUE 1984 GROWTH CIRCUIT ORDERS 10 FIE  DANIEL
52 89 12/30/83 05707 /134

DEVELOP & PUBLISH CUTOVER PLAN THOMPS ON
57 155 09/24/83 05/07/834

IDENT ORD 3 SHIP T-CXR BYS PLUG-INS TUCKER
21 203 08/12/83 08/01/84

VECO ENGR HFR & SHIP SNFC 4f JOB BROOKHAR
45 232 07/05/83 07/05/83  04/04/84

UECO-ENGR #FR & SHIP SW COE 2 ICT JOBS GOMES
42 253 07/08/83 07/29/83 07/05/84

ISSUE T1 ¥R 5YS CLR'S SCHOLAR
2 44 05/04/84 07/09/84

TCI Library- http://www.telephonecollectors.info/
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1983 PLAL XBT RETIREMEMT FROJECT [BSUE: 7 SECTION: 4

JOE:SPEC WECO ORDER:zVARILOUS ESTIMATESPEL
PROJECT COMPLETE DATE: 05/18/85 REFORT BATE: 09720733
L INTERVAL AS OF: 09/20/83 A COMPLETE AS OF:  09/20/83
+ INDICATES CRITICAL PATH
wrk INDICATES DATE MISSED
START END SCHED ACTL SCHED ALCTL 4 4
NODE  NODE DUR  START START FINIGH FINISH INT  COMP
(OF CONSTRUCT-CONDUIT-CABLE & BASES NAGGENER
23 26 254 08/29/83 08/31/84 3
#  WECO-INSTALL T-CXR RFTRS & GH BKS SCHOLAR
12 13 73 04/23/84 09/04/84 0
* TEST & TURN-UP T-CXR §YS 401 - HAHONEY
42 43 40 07/09/84 - 09/04/84 0
23A TESTS - TURN-UP SFAN LINES MAHONEY
29 30 136 03/03/84 09/14/84 0
+ ISSUE CUTOVER CIRCUIT ORDERS 7O FIELD DANIEL
32 33 101 05/07/84 09/28/84 0
DELIVER T~CXR 8YS PLUG-INS TO SITES TUCKER
21 22 108 064/01/84 11/02/34 0
VECO-INSTALL SNFC 4E GROUTH JOB BROOKHAR
43 46 108 06/04/84 11/05/84 0
LOAD CUTOVER TRUNKS INTOQ CHS NEEDLES
57 58 127 03/707/34 11/05/84 0
#  TEST & TURNUP T-CXR §YS 100X NAHONEY
13 14 62 09/04/84 12703/ 84 0
TRACK PROG OF PROJ FAC & COE JOBS SCHOLAR
34 14 402 03/02/83 05/02/83 12/03/84 2424
TRACK PROG OF T-CXR 5YS PROVISIONING SCHOL AR
40 14 171 03/30/84 12703784 0
SNFC 4E EQUIPT ACCEFTANCE TESTS NEEDLES
44 14 18 11/05/84 12/03/84 ¢
*+ WECD-INSTALL SW COE 3 DCT J0BS GOMES
51 14 234 12/30/83 12/03/84 0
+  LOAD TRUNK DATA IN CAROT CONTROLLER SUNDT
33 14 44 09/2B/84 12/703/84 0

TCI Library- http://www.telephonecollectors.info/
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1983 FILAL XBT RETIREMENT PROJECT ISEUz: 7 SECTION: 4

JOB:SPEC NMECO QRDER:VARIOUS ESTINATE2 SPEC

FROJECT COMFLETE DATE: 05/18/85 REFORT DATE: 09/20/33

T INTERVAL AS OF: ©09/20/833 I COMPLETE A5 0OF:  (9/20/83
* INDICATIES CRITICALL PATH
se3e [NDICATES DATE HISSED

START END SCHED ACTL 5CHED AETL 1 b4

NOBE  NODE DUR  START START FINISH FINISH INT COuP
ORDER & DELIVER CHAN FLUG-INS TO QFFICE  TUCKER

34 ié SO0 09/26/83 12/03/ 84 0
WIRE IN GROWTH & CUTOVER TRUNKS - E.0. THOMFSON

Wi 14 224 Q01/14/84 12/03/84 0
VIRE IN GROMTH & CUTOVER TRUNKS - 4ESS NEEDLES

35 36 224 01/16/84 12/03/84 0
COORDINATE CIRCUIT ORDER ACTIVITIES THOMPSON

37 39 145 05/07/84 12/03/84 0

# CUTOVER TRK TESTING-ROTL/S14 THOXFSOH

14 13 111 12/03/84 05/10/85 0
CUTQVER TRUNK TESTING - S1A/ROTL NEEDLES

34 13 111 12/03/84 05§/10/83 0
(OORDINATE TRUNK TESTING ACTIVITIES THOMPSON

39 135 111 12/03/84 05710785 0

# REVIEW CUTOVER PLAN FOR COMPLLETENESS THOMPSON

13 999 6 03/10/85 05/18/85 0

# PLAN & MANAGE PROJECT IMPLEMENTATION ATRKINSON

2 999 724 07/13/82 07/13/82 05/18/35 41 4

TCI Library- http://www.telephonecollectors.info/
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JOB

Z INTERVAL A5 OF:

1985 PLAL XBT RETIREMENT PROJECT
YECO ORDER :VARIOUS

$5FEC

ISSUE: 8 GECTION: 4
ESTIMATE: SFEC

PIROJECT RESFONSIBILITIES
PROJECT COHFLETE DATE:

05718585 REPORT GATE: 10/18/83
10/18/83 1 COMFLETE A5 OF:  10/18/83
¥ INDICATES CRITICAL PATH

P

NOICATES DATE MISSED

START END SCHET ACTL SCHED ACTL k4 X

NOIE  NOLE U START START FINISH FINIGH INT COMP

* DEFER RDICY4A 3 RET PLALXET IN 1985 ATKINSON

1 2 & 07/02/82 07/07/82 07713782 Q7/13/82 100 100
PLAN CHANGE-REHOHME TFC TO SNFC 4E ATKINSON

3 &2 U 12/702/82  12/01/82  O1/04/83 01/04/83 100 100

#  PLAN & MANAGE FROJECT IMPLEMENTATION ATKINSON

2 799 724 07/13/82 Q7/13/82 05/18/85 44 - 44 44
ENGR COST & APF SNFC 4E JOE BROOKH AR

62 44 123 01/7068/83  01/708/83 072/05/83  (G4/05/83 100 100
HEDD ENGR HFR & SHIF GNFC 4 Jom BROGHHAR

44 43 233 07/03/783  07/05/833  24/04/834 31 31
WECO-TNSTALL SNFC 4E GROWTH OB BEROOK AR

43 45 103 04§/04/84 ‘ 11705784 0

4 DEY & FUR DEC 1982 GTF DANTEL

2 3 78 07/13/82 G7/13/82 12/701/82 12/01/82 100 100
PROY FREL JUNE GTF FOR FROJ-SNFC 4E DANTEL

62 63 40 01/7046/83 01/06/83 04/01/83 04701783 100 100
L=V & PUB PROJ CONTROL. SHEETS(PCS) DANTIEL

63 7 & 04/01/83 04/01/83 0Q4/11/83 04/05/83 100 100
ISSUE 1984 TRUNK GROWTH ORDERS TD TAE DANIEL

27 25 82 08/15/83 12/12/83 34
IS5UE CUTOVER TRUNK ORIERS TO TAE DarCTEL

28 29 37 12/12/83 03/05/84 0

+  IS5UE 1984 GROWTH CIRCUIT ORDERS TO FIE  DANILEL

31 a3 87 12/30/83 03707734 0

#  ISSUE CUTOVER CIRCUIT ORDERS TO FIELD DANIEL

32 53 101 05/07/84 07728/84 0

#  VERIFY SU PLAM-COE & DCT JOURS by Ff foke

3 41 8 12/01/82 12/01/82 01/10/83 04/05/83 106 100
RECONCIL SU COE & DCT JOBS ABAINST 18 OaY c2a g

63 24 21 04/01/83 04705/ 0O5/02/33 04/16/61 1060 100

TCI Library- http://www.telephonecollectors.info/
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2
1955 PLAL XBT RETIREHENT PROJECT I55UE: 8 GECTION: 4
JOB:SFEC WECO ORDER:VARIOUS ESTINATE :SFEC
PROJECT RESFONSTIBILITIES
FROJECT COMPLETE DATE: 03/18/83 REFORT DATE: 10/183/83
L INTERVAL A5 OF: 10/18/83 ¥ COMPLETE AS OF: 10/18/83
4 INDICATES CRITICAL FATH
#¥ar INFICATES DBATE MISSED
START END SLHED ACTL 5CHED ACTL A 1
NODE  NODE DUR START STERT FINISH FINIGH INT  COWF
#  TELCO-ENGR COST & &PF COE & DOCT JORS GOMES
7 31 183 04711783 04/11/83 12/30/83 72 72
*  WECO-ENGR MFR & SHIP SW COE & DBCT JOBS GOMES
10 42 233 07/08/83 07/2%/83 07/09/84 28 28
VECO-TNSTALLL SW COE & DCT JORS GOMEES
51 14 234 12/30/83 12/703/84 0
#  TEST & TURN-UP T-CXR 5Y5 401 HAHLGNEY
42 43 40 07/09/84 07/04/84 0
254 TESTS - TURN-UFR SPAN LINEZS RAHONEEY
29 30 134 Q1/05/84 Y/ 14784 0
#  TEST & TURNJP T-CXR 5YS 1062 HAHOREY
13 14 62 09/04/84 12703734 0
LOAD CUTOVER TRUNKS INT( CHS NEEDLES
a7 38 127 53/07/84 1H/05734 0
SNFC 4E EQUIPT ACCEFTANCE TESTS NEEDLES
46 14 18 11/05/84 12/03/34 0
WIRE IN GROUTH & CUTOVER TRUMNKS - 4ESS NEEDILES
33 36 224 01/146/64 12703/84 0
CUTOVER TRUNK TESTING - 3S14/ROTL NEEDLES
36 13 T 127037384 05/10/835 0
#  NB FAC PREALLO/RECONCIL FROM DEC GTF SCHOL AR
61 1 13 01/10/83 01/10/83 0O1/31/83 01/31/83 100 100
¥ FROC DRP & FRAR FOR FROJ HB CXR SYS SCHOLAR
4 3 23 01/31/83  01/31/83 03/04/83 03/04/83 100 100
* FLAN NE CKR TIC SYS REQUIRED SCHOLAR Fk
5 ) 10 03/04733  03/04/83  03/18/83 09/30/83 100 100
# PLAN NB HTG REGUIREMENTS SCHOLAR
b 7 t6 03/18/83 03/18/83 04711740 100 99
DEV & FUR FROJ NB FAC PLAN SCHOLAR Het ek
63 19 2104701783 04/01/83  05/02/783 07/20/83 100 100

TCI Library- http://www.telephonecollectors.info/
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1985 PLAL XBT RETIREMIZNT PROJECT ISSUE: 8 SECTION: 4
JOB:SPEC YECO ORDER=VARIOUS ESTIMATESFEC
o PROJECT RESFONSIBILITIES ’
FROJECT COMPLLETE DATE: 03/18/85 REPORT DATE: 10/18/83
4 INTERVAL A5 OF: 10/18/83 % CORPILETE A5 0OF:  10/18/83
+ INDICATES CRITICAL PATH
wxex INDICATES DATE NISSED

START  ENI SCHED ACTL SCHED ACTL VAR
NODE  NODE  DUR  START START FINISH  FINISH INT  CONP
3 IDENT NB FAC REQ FROM PREL GTF & FCS SCHOLAR it ek
— 63 8 21 04/01/83 04701/83 05/02/83 04/01/83 100 100
32 # PLAN & ISSUE CABLE DIRECTIVE SCHOLAR i
7 8 15 04/11/83 04/11/83 05/02/83 09/20/63 100 109
33 ORDER T-CXR BASIES/HOUSTNGS BLHOLAR i
35 34 11 04/22/B3 04/22/83 05/09/83 09/15/83 100 100
34 o FREF & ROUTE FAC JASFERS SCHOLAR
8 9 19 05/02/83 05/02/83 05/27/83 100 99
35 & INPUT CBIMS & F5 DOCUMENTS SCHOLAR |
9 10 B 05/27/83 05/27/83 07/08/83 100 99
36 TELCO-ENGR COST & ORD T-CXR JOBS SCHOLAR |
19 20 72 05/02/83 05/02/83 08/12/83 100 99
37 % IDENTIFY SPAN JOBS IN MATRIX SLHOL AR Bk ik
10 1 26 07/08/83 07/08/83 08/15/83 09/20/83 100 100
38 PREF & AFFROVE NB FAC BLUE BOOKS SCHOL AR rr ek
24 27 73 05/02/83  05/02/83 08/15/83 09/15/83 100 100
19 MECD-MFIR & SHIP T-CXR BASES/HOUSINGS SCHOL 4R ok
36 37 78 05/09/83 03/09/83 08/29/83 09/15/83 100 100
- 40 INPUT NB MESSAGE DESIGNS SCHOLAR
35 54 108 04/22/83 04/18/83 09/26/83 100 99
41 DEV TRK ORD FLAN & CONDUCT DSH REVIEW  SCHOLAR
44 51 124 07/05/83  07/05/83 12/30/83 39 59
42 FIRH STATUS FROJ CXE EQUIPT IN 78 SCHOLAR
38 39 109 09/19/83  09/01/83  02/24/84 1990
43 ISSUE EJF FOR T1C/T1 SYSTENS SCHOLAR
39 40 25 02/24/84 03/30/84 0
44 % WECO-ENGR MFR & SHF T-CXR JOBS SCHOLAR
- 1 12 174 08/13/83 08/15/83 04/23/64 25 90
45 ISSUE T1C CXR SYS CLR”S SCHOL AR
40 41 25 03/30/64 5/0 4784 0

TCI Library- http://www.telephonecollectors.info/
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1985 FLAL XRT RETIREZMENT FROJECT

JOHISFEC

ISSUE: 8 SECTION: 4

WECO ORDER:VARIOUS ESTIMATE $SFEC

FROJECT RESPONSIRILITIES

PROJECT COMFLETE DATE: 03/18/85 REFORT DATE: 10/18/83
2 INTERVALL AS OF: 10/18/83 % COMPLETE A5 QF:  10/18/83
# [NDICATES CRITICAL PATH
ke INDICATE“ DATE KISSED

START END SCHED ACTL SCHEED ACTL P4 “

NODE  NODE DUR  START START FINISH FINISH INT COHP
ISSUE T1 €XR $YS§ CLR7S SCHOLAR

41 42 44 03/04/84 07/07/84 )

# UECO-INSTALL T-£2XR RFTRS & CH RKG SCHOLAR

12 13 93 04/23/84 092/04/84 0
TRACK PROG OF PROJ FAC & COE JOBS SCHOILAR

34 14 402 05/02/83 03/02/83 12/03/84 27 29
TRACK FROG OF T-CXR SYS PROVISIONING SCHOLAR

40 14 171 03/30/84 12703784 0

#  LOADN TRUNK DATA IN CARDT CONTROLLER SUNDT

33 14 44 0 09728/84 12703784 0
ORIER § INSTALL CUTOVER DEVICES IN E.0. THOMPS 0N

54 33 76 09/24/83 01/16/64 21
DEVELOF & PUBLISH CUTOVER PLAR THOMPS ON

54 57 135 09/26/83 S/07/84 190

WIRE IN GROUTH & CUTOVER TRUMNKS - E.

R} 14 224

a7 59 145

#  CUTOVER TRK TESTING-ROTL/514

14 13 1

59 15 11

13 799 &

3 33 34

IBENT ORD & SHIF T-CXR &
20 21 203

0. THOMFSON

0t/7146/84 12/03/34 0
COORDINATE CIRCULIT ORDER ACTIVITIES THOHF SON
5/07 /84 127037834 ]
THO#F SON
12/03/84 05/10/85 0
CODRUINATE TRUNK TESTING ACTIVITIES THOMPSON
12/03/84 03/10/83 ¢
s REVIEW CUTOVER PLAN FOR COMFLETENESS THOMPSON
05/10/65 05/183/83 0
FREP & ISSUE NB FACILITY DESIGNS TUCKER Hbak ¥
03/07/83 04/01/83 04/22/83 09/30/83 100 100
S FLUG-INS TUCKER
03/12/83 06/01/834 22
DELIVER T-CXR 8YS PLUS-INS TQ SITES TUCKER
11702784 0

21 22 108 06/01/84

TCI Library- http://www.telephonecollectors.info/
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1985 PLAL XBT RETIREMENT PROJECT 55U 8 SECTION: 4
JOR:SFEC HEZCO ORGER:VARIOUS ESTIMATEzSFEC
PROJECT RESFONSIBILITIES
PROJECT COMPLETE BATE: 03/18/83 REFORT DATE: 10/18/83

L OINTERVAL A5 0F: 10/18/83 % COMPLETE AS GOF:  10/18783
* INDICATES CRITICAL PATH
#wed INDICATES DATE MISSED

START END SCHED ACTL SCHED ACTL 1 %

NODE

37

[
n

43

HODE BUR  START START FINISH FI#ISH INT COMP

ORDER & DIELIVER CHAN PLUG-INS TO OFFICE  TUCHKER

6 300 09/26/83 12/03/84 3
ENGR % APFROVE OUTSIDE PLANT JOBS HAGBENER

23 83 05/02/83 05/02/83 08/29/83 100 90
SHIF CABLLE/BASES T0O CONSTRUCTION SITES WAGBGENER

i8 14 08/29/83 03/29/83 09/19/83 100 90
0F COMSTRUCT-CONDBUIT-CABLE & BABES WAGGEHNER

26 236 08/29/83 08/31/34 13
PREF & TSHUE NB CXR MRS WRIGHT RES

34 21 0401783 04/01/83 035/02/83 09/30/83 100 1900

TCI Library- http://www.telephonecollectors.info/
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19285 FLAL XBT RETIREMENT PROJECT I56UE: 8 SECTION: 4
JOE:SFEC WECO ORDER:=VARIOUS tSTIMATE.SPEC
FROJECT COHFLETE DATE:  05/18/835 REFORT DATE: 10/18/83
7 INTERVAL A8 0QF: 10/18/8 Y COMPLETE AS OF: 10/18/83
# TNOICATES CRITICAL FATH
SR INBIFA Ea LNTF HISSED
START END SCHED ACTL SCHED ACTL X et
NODE  NOZE DUR  START 5TERT FINISH FINISH INT COMF
1 # DEFER RDICY44 & RET PLALXBT IN 1983 ATRINSON
i 2 & 07/02/82 07/07/82 07/13/82 07/13/82 100 160
2 2 [DEY & FUR DEC 1982 6TF DANTEL
2 3 Q8 07/13/82 07/12/82 12/01/82 12/01/82 1900 100
3 PLAN CHANGE-REHOHBE TFC TO0 SNFC 4E ATKINSON
3 &2 25 12/02/82 12/01/82 01/06/783 01/06/83 100 100
4 % UERIFY SW PLAN-COE & DCT JOBS IAY kA
3 41 3 12/01/782 12701782 01710783 04/03/313 100 100
5 & NI OFAC FREALLO/RECONCIL FROM DEC GTF SCHOLAR
&1 4 15 01/10/83 61710783 01/31/83 ¢1/31/83 100 100
s % PROC IRP & FRAR FOR PROJ KB CXR BYS SCHOL &R
4 ] 23 01/31/81 01/ /83 03/G4793  03/04/83 100 100
7% FLAM NE CXR TIC 5§ REQUIRED SCHOL AR T b
5 6 10 ° 03/04/83 0I/04/83 03I/18/83 0%/30/83 100 100
8 FROV FREL JURE GTF FOR FROJ-SNFC 4E DANLEL
62 63 &0 01/046/83 01/06/83 04701783 04/01783 100 100
@ % FLAMN NB HTH REGUIREMENTS SCHOL &R
b 7 16 03/18/83 03/18/83 04/11/83 100 79
10 DY & FUE PROJ CONTROL SHEETS(PCS) DANIEL
&3 7 & 04/01/83 04/017833 4/11/8 04/05/83 100 100
11 PREF & ISSUE NB FACILITY DESIGHS TUCHER L2 X 2
g 35 34 03/07/83 04/01/83 04/22/83% 09730783 100 100
12 DEV & PUB PROJ NB FALC PLAN SCHOL AR EEEF
63 19 21 Q4/01/83 04/01/83 05/02/8% 07/20/83 100 100
13 RECONCIL SW COE & DCT JOBS AGALNST PCS by HEEF
43 24 21 0401783 04/03/83 3/02/783 046714783 160 100
14 FREF & IS5UE WB CAXR HR™S WRIGMT 8
52 34 217 04/0178% OA/01/83 0570283 09/30/813 100 100
13 TOENT M3 FAC REQ FROH PREL 3TF & PES SCHOLLAR bk
63 8 21 04/01/83  04/01/83 05/02/783  06/01,83 100 100

TCI Library- http://www.telephonecollectors.info/
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1985 PLLAL XBT RETIREMENT PROJEC
JOB:SFEC HZLO ORDER: VARIQUS
JECT COMPLLETE DIATE: 05/18/83
4 INTERUAL AS OF: 10/18/83 £ COo
* INDICATES CRITICAL

stk [NDICATES DATE H
T EHND SCHED ACTL
NODE LUR  START START
PLLAN & ISSUE CABLE DIRECTIVE

8 13 04/11/83 04/11/83

ORDER T-CXR BASES/HOUSINGS

34 11 04/22/83 04/22/83
PREF & ROUTE FAL JASFERS
g 19 05/02/83 03/02/83

ENGR COST & APF SMNFC 42 JOB
44 123 01/04/83 01706783

IHFUT CBINS & FS DOCUHENTS
10 8 05/27/83  03/27/83

ORI T-CXR JOBS
05/02/83  05/02/83

TELCO-ENGR COST &
20 72

[DENTIFY SPAN JOBS IN HATRIZ
11 26 07/08/83 07/08/33

PREF & APFROVE NB FAC BLUE BOOKS
27 3 05/02/83 05/02/83

ENGR & APFROVE OQUTSIIE FLAHT JOBS
23 83 05/02/83 (302783

UECO-MFR & SHIF T-CXR BASES/HOUSINGS
37 78 05/09/83 05/09/83

SHIP CABLE/BASES TO CONSTRUCTION SIT
38 14 08/29/83 08/2%/83

INPUT HR MESSABE DESIGNS
a4 108 04/22/83 04/18/83
ISSUE 1784 TRUNK GROWTH ORDERS TO Ta

23 B2 08/15/83

GEV TRK ORD PLAN & CONDUCT DSN REVIE
a1 124 07/05/83  07/05/83

TELCO-ENGR €OST & APF COE & DCT JOBS
71 183 04/11/83 ©4/11/83

T IS5UE: 8
ESTIMATE=SFEC
REFORT DATE:
MFLETE 48 OF:
PATH

SCHED
FINIGH

AETL
FINISH

SCHOLAR
05/02/83  07/20/83

BCHOLAR
03/0%/83 09/15/83

SCHOLAK
03727783

RROOKHAR
07703783 04/03/83

SCHOLAR
07/08783

SCHOLAR
08/12/783

SCHOL AR
08/135/83 0%/20/83

SCHOLAR
08/15/83 09/13/83

WAGGEHRER
08/2%763

SLHOL AR
Q8/29/83 09/15/83

£S5 UAGGENER
07719783

§CHOL AR
09/:26/83
E DANTEL

12/12/83

W SCHOLAR
12/30/83

GOMES
12/30/83

TCI Library- http://www.telephonecollectors.info/
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10/16/83
10/18/83
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1985 FLAL XBT RETIRENENT FROJECT IS5UE: 8 SECTION: 4

JOB:SPEC HECO ORDER :VARTOUS

FPROJECT COMPLETE DATE: 03/18/85
% INTERVAL. AS OF: 10/18/83 1 COMPLETE A5 OF: 10/18/83
# [NDICATES CRITICAL PATH

§TART END SCHED ACTL

NODE

28

39

41

23

NODE BUR  START START

£t [NOICATES DATE NI 3510

ESTIMATE:zSFEC
REPORT DATE: 10/18/83

SCHED ALTL 4 A
FINIGH FINISH INT COMF

ORDER & INSTALL CUTOVER DBEVICES IN E.0.  THOHFSOXR

3% 76 09/724/83 -

FIRM STATUS PROJ CXR EQUIFT IN FS
39 109 09/19/63 Q3/01/83

ISSUE CUTOVER TRUNK ORDERS TO TAE
297 37 12/12/83

IGSUE EJP FOR TIC/TY SYSTEMS
40 A5 02/724/84

- UECO-ENGR HFR & SHP T-CXR JOBES

12 174 08/15/83 08/15/83

I8SUE TIC CXR 8Y§5 CLR7S

41 25 03/730/54

I88UE 1984 GROWTH CIRCUIT ORBERS TO
32 87 12/30/83

DEVELOR & PUBLISH CUTOVER PLAN
37 133 09/26/83

IDENT (JRD & SHIP T-CAR 8YS FLUG-INS
21 203 08/12/83

WECO ENGR NFR & SHIP SNFC 4E JOB
43 232 07/703/83 07/05/83

HECO-ZNGR HFR & SHIF SW COE & DCT JOBS GOHES

42 253 07/08/83  07/729/83

IGBUE T1 CXR 8Y8 CLR’S
42 44  03/04/84

OF CONSTRUCT-CONDUIT-CABLE & RASES
26 236 08/29/83

HECO-TINSTALL T-CXR RPTRS & CH BRS
13 73 04/23/84

TEST & TURN-UF T-CXR 5YS 4074
43 40 07/09/34

01/16/84 21
SCHOLAR

02/24/84 19 90
DANIEL

03/05/84 0
SCHOLAR

03/30/84 0
SCHOL AR

04/23/84 25 90
SCHOLAR

05,/04 /84 0

FIE  DANIEL

05/07 /834 - 0
THOHP SON

S5/07/84 {0
TUCKER

06/01 /84 22
BROGKHAR

06 /04/84 1N

07/09/84 23 28
SCHOLAR

07 /09/44 0
WAGGENER

08/31/84 13
SCHOL AR

09 /04784 0
NAHONE Y

09/04 /434 0

TCI Library- http://www.telephonecollectors.info/
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1985 FLAL XBT RETIREMENT PROJECT IS8UE: 8 SECTION: 4
JOB:SPEC HECO ORDER:VARIOUS ESTIMATE:SFEC
FROJECT COMPLETE BATE: 035718783 REFORT DATE: 10718783

4 INTERVAL aS OF: 10/18/83 % COMPLETE AS OF: 10/18/83
+ INDICATES CRITICAL PATH

START  END SCHEN ACTL SCHED ACTL 1%

NODE  NODE  DUR START START FINISH  FINISH THT  COHF
44 254 TESTS - TURN-UP SPAN ILINES MAHONEY

29 30 136 03/05/84 09 /14784 0
47 # ISSUE CUTQVER CIRCUIT ORDERS TO FIELD DANTEL

52 53 101 05/07/64 09 /28784 0
48 DELIVER T-CHR SYS FLUG-INS TO SITES TUCKER

21 22 108 06/01/84 11/02/84 0
49 WECO-THSTALL SNFC AE GROWTH JiB BROOKHAR

45 44 108 06/04/84 11/05/84 0
50 LOAD CUTOVER TRUNKS INTO CM§ NEEDLES

57 53 127 05/07/84 11/05/ 84 -0
51w TEST & TURNUP T-CXR §YS 1004 - NAHONEY

13 14 62 09/04/84 : 12/03/84 0
52 TRAGK PROG OF FRGJ FAC & COE JOBS GLHOLAR

34 14 402 05/02/83 05/02/83 12/03/84 29 29
53 TRACK PROG DF T-CXR SYS FROVISIONING SCHOL AR

40 14 171 03/30/84 12/03/834 0
54 SNFC 4E EQUIPT ACCEFTANCE TESTS NEEDILES

46 14 18 11/05/84 12/03/84 0
55 % WECO-INSTALL SW COE & DCT JOBS BOMES

51 14 234 12/30/83 12/03/84 0
56 = LOAD TRUNK DATA IN CARDT CONTROLLER SUNDT

53 14 44 09/28/84 12/03/84 0
57 ORDER & DELIVER CHAN FLUG-INS TO OFFICE  TUCKER

54 56 300 09726753 12/03/84 5
58 WIRE IN GROWTH & CUTOVER TRUNKS = E.0.  THONFSON

55 14 224 01/16/84 12/03/84 0
59 WIRE I[N GROMTH & CUTOVER TRUNKS - 4ES5  NEEDLES

55 54 224 01/146/84 12/03/84 0
0 COORDINATE CIRCULT ORDER ACTIVITIES THOMPSON

a7 97 145 05/07/84 12/03/84 Y

TCI Library- http://www.telephonecollectors.info/
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1985 PLLAL XBT REETIREMENT PROJECT I5SUE:s 3 GECTION: 4
JOB:SPEC WZCO OROER:VARIOUS ESTIMATE2 SFEC
FROJECT COMPLLETE DATE: 05/18/833 REFORT DATE: 10/18/81
X INTERVAL AS OF: 10/18/83 1 COMFLETE A5 OF: 10/18/83
+ INDICATES CRITICAL PATH

START END SCHED ACTL SCHED ACTL y4 b4
NODE  NOLE DUR  START START FINIGH FINISH INT COMF
o1 #  CUTOVER TRK TESTING-ROTL/S1A THONFSON
14 3 11 12703784 3/10/83 0
62 CUTOVER TRUNK TESTING - S1A/ROTL HEEDLES
g6 15 1t 12703784 05/14/83 0
&3 COORDINATE TRUNK TESTING ACTIVITIES THOHFSON
39 15 111 12/03/84 03/10/85 0
44 % REVIEW CUTOVER PLAN FOR COMPLETENESS THOMPS 0N
13 799 & 05/10/85 _ 05/18/83 ¢
@3+ PLAN & MANAGE PROJECT IMPLEMENTATION ATKINS 0N
2 99 724 07/13/8B2 07713782 05718785 44 44 44

TCI Library- http://www.telephonecollectors.info/
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1985 FLAL XBT RETIREMENT PROJECT

JOB:SFEC WECO ORDER:VARIOUS

5/18/85
01/06/83 % C
s

PROJECT COMPLLETE DATE:
% INTERVAL AS OF:

s#:6% INDICATES DATE
START  END SCHED ACTL
NODE  NODE DUR  START START

1 DEFER ROCY4A & RET PLALXET IN 1933

1 2 & 07/02/82 07707/82
"""" 2 PLAN CHANGE-REMOME TFC TO SNFC 4L
3 62 29 12/02/82 12/01/82

I PLAN & MANAGE PROJECT IMPLEBENTATION

2 999 A2407/13/82
4 [ENGR COST % APF SNFC 4E JOE
62 44 125 01/06/83
S DEV & PUB DEC 1932 GTF
2 3 93 02/13/82 02/13/82

6 PRIV PREL JUNE GTF FOR PROJ-SBNFC 4E

62 62 60 01/06/83

7 DEV & PUE PROJ CONTROL SHEETS(PL3)
63 7 04/01./83

3 FOST TRK EQUIFT REC FROM SU HPECS
49 30 54 04/18/83

2 ISHUE 1984 TRUNK BROWTH ORDERS TO TAE

27 28 82 08/15/83

10 ISSUE CUTOYER TRUNK ORDERS TO0 TAE
. 28 29 57 12/12/83

11 ISGUE 1984 SROWTH CIRCUIT ORDERS T0 FIE

1:2/30/83

o1 92 gy

12 I55UE CUTOVER CIRCUIT OROERS TO FIELD
32 93 101 05/07/84

13 VERIFY SW PLAN-COE & DCT JOES
3 61 28 12/01/82

14 RECONCIL 5¥ COE &
63 24 21

DET JORS
04/01/83

19 WECD-INSTALL T-CXR RPTRS & €H BKS
. 12 13 §3 04/23/34

ABAINST PCS

ISSUE 3

FROJECT REESFONSIBILITIES

TCI Library- http://www.telephonecollectors.info/

ESTINATE $SFEC

REFORT DATE:  01/06/83

COMPLETEE AS OF:  01/06/83

188ED

SCHED ACTL v

FINISH  FINISH INT
ATKINSON

07/13/82 07/13/82 100
ATKINSOM

01/04/83  G1/08/33 100
ATKINSOH

05/18/85 17
BRODKHAR

07/05./83 0
DANTEL

12/01/82 12/01/82 100
DARTEL

04/01/83 0
DANIEL

04/11/83 )
TANTEL

07/05/83 0
DANTEL

12/12/83 0
DANIEL

03./05/84 0
DAN TEL

05/07/84 0
IANTEL

09/:28./34 0
TIAY

01/10/83 92
TIAY

05/02/83 0
FRANCIS

09/04/34 ]

CORE

100

106

100



PAGE

17

18

19

20

24

(R
wn

26

27

28

2
1985 FLAL XBT RETIRENENT FROJECT 185UE 3
JOB:SFEC WECD ORDER:VARIOUS ESTINATE:SFEL
PROJECT RESFONSIBILITIES
FROJECT COMFLIETE DATE: 05/18/83 REFORT DATE:  01/06/83
% INTERVAL AS OF: 01/04/83 % COMPLETE AS OF: 01/06/83
LS [NﬂIPATE‘ IATE ﬁISQFD

START END SCHED ACTL SCHED ACTL 4 pA

NODE  NOIE DUR START START FINTSH FINISH INT  COMF
VECO-INSTALL SNFC 4E GROWTH JOB FRANCIS

43 44 108 06/04/84 11/058/84 0
VECO-HER & SHIF T-CXR AFF CASES FURNISS

36 37 78 05/09/83 083/29/83 0
WECD-EMGR MFR & SHIF SW COE JOBS FURNIZS

N 47 171 03/07/83 11/04/83 Y
WECO~ENBR MFR 3 SHIF DCT JURS FURNISES

3 32 168 05/31/83 01/30/34 0
VECO-ENGR NFR & SHE T-CXR JOBS FURNISS

11 12 174 08/15/83 04/ 23784 0
WECD ENGR MFR & SHIF SNFC AE JIOB FURNISS

44 45 232 07/05/83 06/04/84 0
54 ENGR SEND EWD 0FC JOB SIFECS TO TAE GIKES

63 49 11 04/01/83 04/18/83 0
TELCU-ENGR COST & APFROVE SW COE JORS ~ GOMES

3 24 106 12/02/82 05/02/83 23
TELCO-ENGR ©£0ST & APPROVE DCT JOBS GOMES

S 3 &0 03/07/83 05/31/783 0
WECO-INSTALL 84 COE JOBS KING

47 48 199 11/04/83 083/:20/84 0
WECO-THSTALL DCT JOBS HING

32 33 170 01/30/84 09/23/84 0
TEST & TURN-UP T-CXR SYS5 40X MAHONEY

42 43 40 07/09/84 09/04/34 0
2a TESTS ~ TURN-UF SPAN LINES HAHONEY

29 30 136 03/05/84 09/14/84 0
TEST & TURNUE T-CXR 8YS 1007 HAHDHZY

13 14 62 09/04/84 12/03/84 0
ORDER & INSTALL CUTOVER DEVICES 1IN £.0.  HORFORD

J4 59 76 09/246/83 01./16/64 0

TCI Library- http://www.telephonecollectors.info/
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31

32

33

J4

36

7
33

40

41

42

413

A4

3

1985

JOB:SFEC WECD ORDER:VARIOUS

PROJECT RESFONSIEIL
FROJECT COMFLETE DATE: 05/18/8%
v INTERVAL AS OF: 01/046/81 %X C
Kk EF INDICATE IATE
START  ENU SCHED ACTL
NOUE  NODE START §TART

DUR

DEVELOF & PUELISH CUTOVER PLLAN

54 57 155 09/246/813
WIRE IN GROWTH & CUTOVER THRUNKS ~ E.0O.
59 14 224 01/16/84

COORDINATE CIRCUIT ORRER ACTIVITIES
97 59 145 05/07/84
COOROINATE TRUNK TESTING ACTIVITIES
39 19 1 12703/84

CUTOVER TR TESTING-ROTL/STA
14 19 111 127037834

REVIEW CUTOVER FLaAN FOR COMPLETIENESS

1% 999 & 05/10/85

L0AD CUTOVER TRUNKS INTO CiS
a7 a8 127 05/07/84

SNFC 4E EQUIPT ACCEPTANCE TESTS
44 14 18 11/05/84

WIRE IN GROUTH & CUTOVER TRUNKS -~ 4E5S
59 58 224 01/16/84

CUTOVER TRUNK TESTING - S1A/ROTL
a6 15 111 12/03/84

NE FAC FREALILO/RECONCIL FROHK M=C G6TF
61 4 15 01/10/81

FROC XIRF
4 3

& FRAR FOR PROJ NE CXR SYS
23 01/31/83

FLAN NE CXR UNIT REQUIREMENTS
5 ) 10 03/04/83

PILAN NB MTG REQUIRENENTS
6 7 16 03/18/83

OEV & FUB PROJ NB FAC PLAN
63 19 21 04/01/83

FLAL XBT RETIREMENT FROJECT

-

185UE 3

ESTINATE:SFEL

ITIES
REFORT DATE: 01/06/83
COMPLLETE A5 OF:  01/06/83

HISSED

DI RS RRE

SCHED
FINTISH

-

ACTL
FINISH

KORF ORI
05/07/84

MORF ORD
12/03/84

MORFORD
12/03/84

HORIFORD
05/10/3%5

KORFORD
0510785

MORFORD
05/18/785

NEEDLES
11/05/84

" NEEDLES
12/03784

NEEDLES

12/03/54
NEEDLES

05/10/85

SCHOLAR
01/31/83

BLHOL AR
03/04/83

SZHOLAR
03/18/83

SCHOLAR
04/11/83

SCHOLAR
05/02/83

TCI Library- http://www.telephonecollectors.info/
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CERET R

44

47

49

33

a4

60

4

1985 FLAL XBT RETIREMENT FROJECT

JOB:SFEC WECD ORDER:VARIUUS

I55UE 3

ESTIMATESFEC

PROJECT RESFONSIBILITIES
REFORT DATE:
MPILETE AS OF:

PROJECT COMPLETE DATE: 05/18/83

% INTERVAL AS OF: 01/06/83 pA
w¢ex INDICATES DAT
START  END SCHED ACTL
NOLIE  NODE DUR  START S5TART
TUENT NB FAC REQ FROM FREL GTF & FCB

&3 8 21 04/01/83
PlLLAM & 185U CAR-0-BRANS

7 8 15 04/11/83
OKOER T-CXR APF CASE

335 36 11 04/22/83
PIREF & ROUTE FAC GREENROOKS

8 g 19 05/02/83

INFUT CEING F§ & F8S DOCUMENTS
7 10 28 05/27/83

TELCO-ENGR CiI8T & ORK T-CXR JORS
19 20 72 05/02/83

FREF § AFPROVE NE FAL BLUE BOOKS
24 27 73 05/02/83

IDENT MTG RFTR & SFAN JOBS IN MATRIX
10 11 24 07/08/43

INPUT NR MESSAGE DESIGNS
49 54 112 04/18/83

BEV TRK ORD FLAN & CONDUCT DSN REVIEW
50 91 124 07/05/83

FIEK STATUS FROJ CXR EQUIFT IN F$S
38 39 109 09/17/83

1SSUE F.0.78 FOR UNITS & SYSTEMS
39 40 25 02/24/84

1S3UE T-CXR UNIT CLR7S
40 41 25 03/30/84

GSUE T-CXR SYSTEN CLR'S
41 42 44 05/04/84

TRACK PROG 0F PROJ FAL & COE JOBS
34 14 402 05/02/83

co
K

1S5ED

SCHED
FINISH

SCHOLAR
05/02/83

5CHOLAR
05/02/83

SCHOLAR
05/09/83

§CHOLAR
05/27/83

SCHOLAR
07/08/83

SCHOLAR
03/12/83

SCHOLAR
03/15/81

©5CHOL AR
08/135/83

SCHOL AR
(7/26/83

SCHOLAR
12/30/833

SCHOLAR
02/24/84

SCHOLAR
03/30./84

SCHOLAR
05/04/84

SCHOL AR
07/09/84

SCHOLAR
12/03/84

TCI Library- http://www.telephonecollectors.info/

ACTL
FINISH

01/06/83
01/06/83

Q

Q
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1985 FLAL XBT RETIREMENT PROJECT

1880 3

----- JOB:SPEC WECO ORDER:VARTOUS ESTIMATE:zSFEC
PROJECT RESFONSIBILITIES
FROJECT COMPLETE DATE:  05/18/83 REFORT DATE:  01/04/83
5 INTERVAL AS OF: 01/06/83 % COMPLETE S OF: 01/06/83
______ Bk ek INHILATE DATE £ NISSED
START  END SCHED ACTL SCHED — ACTL ra
NODE  WODE  DUR START START  FINISH  FINISH INT  COMF
o1 TRACK FRQG OF T-CXR SY3 FROVISIONING SCHOLAR
40 14 171 03/30/84 12/03/84 0
42 LOAD TRUNK DATA IN CAROT CONTROLLER SUNDT
53 14 14 09/28/84 12/03/84 0
41 PREF & 158U NB FACILITY DESIGNS TUCKER
5 35 14 03/07/83 04/22/83 0
44 TOENT ORD 5 GHIP T-CXK 8YS PLUG-INS TUCKER
20 21 203 03/12/83 04/01/84 0
65 DELIVER T-CxR §Y§ PLUG-INS TO BITES TUCKER
21 22 108 06/01/84 11/02/84 0
- 46 ORDER & DELIVER CHAX PLUG-TNS TO GFFICE  TUCKER
54 56 100 09/24/83 12/03/84 0
47 ENGR & APFROVE OUTSIDE FLANT JOBS WAGBENER
24 25 g3 05/02/83 08/29/83 0
48 SHIF AFF CASES TO CONSTRUCTION SITES WABGENER
37 18 14 08/29/83 09/19/83 0
49 OF CONSTRUCT-CONDUIT CABLE & HOUSINGS WAGGEMER
25 26 254 08/29/83 08/31/34 0
. 29 PREP & ISSUE NB CXRk HR‘S WRIGHT
63 34 21 04/01/83 05/02/83 0

TCI Library- http://www.telephonecollectors.info/
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1985 PLAL XBT RETI"FMENT FROJECT TS8UE 4
JOB:SPEC WZCO ORDER “R 10US ESTIMATE 25PEC
PROJECT RE GtH[BILIT{E"
FROJECT COMFLETE DATE: Lq/{8/81 EFORT BATE: - 04705/63
4 INTERVAL AS OF:  04/05/03 A C”HiihiE AL OFy  04/05/83
ko [fUiIf(s?§ 3 Thiln 111 q&l
START  END SoHED ACTL SCHED AL i /1
NOIE  NOLDE IURk  START START iINIoH FINIS INT  CONF
BEFER ROCY4S & RET PLALXBT IW 1935 AT INGON
i 2 & 0/02/82 07707782 07713782 07/13/82 100 160
PLLAN CHARGE-REEOME TFC T SHFC 4F AT INGON
3 &2 25 12/02/82 12/01/82 01/06/83 G1/04/83 160 100
FLAN & MANAGE PROJECT IMFLEHENTATION ATK INSOH
2 797 J34 0 02/13/82 Q7/13/82 05/18/83 29 235
ZRGR COST & AFP SNFC 4E JOR o BROOKHAR

G

A

K4

14

1%

62 44 123 01704783 O1/08/83  O7/05/83  04/0%/83 49 100
DV & PUER DEC 1982 GTF DANIEL

2 3 3 07/13/82  02/13/82 127017820 12/01/82 100 1060
PROY FREL JUNE GTF FOR PROJ-SKFC 4E DANTEL

462 63 60 01/06/83 01/06/8% 04/01/83 Q4701763 100 100
DEV & FUB PROJ CONTROL SHEETS(PES) IANTEL

&3 7 & 04701783 04/01/83  04711/83  04/05/83 33 100
FOST TRK EQUIFT REC FROM SUW SPECS DANTEL

49 30 94 04718782 07/05/83 0
IGSUE 1984 TRUNK BROMTH ORDERS TO TaE AN ITEL

27 28 g2 0B/15/83 12/712/83 0
ISSUE CUTOVER TRUNK OROERS TO TaE DANTEL

2 29 it 1EM83 03705764 -0
ISHUE 1984 GROWTH CIRCUIT ORBERS TO FIE  DANIEL

ol 32 87 12/30783 05707784 0
ISSUE CUTOVER CIRCUIT DROERS TO FIELD DANITEL

a2 33 101 05/072/84 07726784 0
VERIFY S FLAN-COE & DCT JOBS by RES L

3 61 28 12/01/82 12/01/82 01/10/83  04/05/83 100 100
RECORCIL S0 COE 3 DCT JOBS AGAINST POS Ay

63 24 21 04701/83 04705783 05702783 g 1
WIECO-THSTALL T-CXR RFTRS & CH BKS FRANCIS

iz 13 Y3 04/23/744 0%8/04/84 0

TCI Library- http://www.telephonecollectors.info/
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ik INHIP¢TIS iﬁTitif

START  ZhD 5
NMODE  NODRE DR §

CHED ACTL SCHED ACTI. A 4
TART START FINISH FINISH INT  CONWF

BELO-THRTALL SNFL AE GROUTH J0E FRANCIS
45 44 108 06/04/84 11705784 0

YECO-#FR & SHIF T-CYR &FF CASES FURRISS
36 37 78 05/09/33 0B8L29/33 Q

SHIF SW CQE GRS FORHISS

EZCO-ENGR HFR & 5
171 Q3707733 T1/04/83 12

3 47

HECD-ENGR MFR & SHIFP DET JOBS - FURNISS
21 32 1683 05731783 01730/84 0

WECO-ENGR MFR & SHP T-CXER JBBS> - FURNISS
i 12 174 08/15/83 04523734 0

WECD EHGR HFR & SHIF SHFC 4E JOB FURNISES
44 - 45 232 07705783 06704/ 84 0

S ENGR SEND END OFC JOF SPECS TO TaE BOMES
63 49 11 04/01/32 04718783 o183

TELCO-ENGR COST & APPROVE SW COE JORS . GOMES
3 24 104 12700782 05702783 82

TELCO-ENGR COBT & AFPROVE DCT JORS GOMES
g 31 60 03707783 03/31/83 J4

HECO-TRGTALL SW COE JOBS ) KNG
47 48 199 11./704/83 06/20/84 0

WECO-INSTALL DCT JidEs NG
33 33 170 01730784 09./23/34 0

TEST & TURN-UIP T-CXR 8Y3 40% HEHOHEY
A2 43 40 07/0?/84 09704784 0

234 TESTS - TURN-UP SPAN LINES MAHONEY
29 30 136 Q37057834 09714784 0

TEST & TURNYP T-0Xk wYs 1001 HAHOHEY
13 14 $2 09704734 12703784 0

ORBER & INSTALL CUTOVER GEVICES In E.G. PLOREURL
na H JE0RD8/87 Of/15734 0

. TCI Library- http://www.telephonecollectors.info/
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19439

JOBeSFEL VLR ORUER (VAR TONS

PLAL XBT RETIREHENT PROJE

s

EST T

ET

FROJECT RESPONSTBILITIES

PROJECT CORPLETE UATE:
4 INTERVAL AS OF:

05 /18535

04/05/833 pA

w44 THOICATES DATE KISS

START
NOTIE

END
MOTE

SLHED
START

ACTL
START

DUR

DEVELOF & PUBLISH

a4 57

CUTOVER FLAN
133 09/24/81
YIRE IN BROUTH & CUTIVER TRURKS - E.O.
99 14 224 01/146/8
COORDIHATE CIRCUIT ORDER ACTIVITIES
37 a9 145 05707784

CUTOVER TRE TESTING-ROTL/S1A
14 15 111 12/03/34

COORDINATE TRUKK TESTING aCTIVITIEZS
g9 13 P 12703784

REVIEW CUTOVER PLAN FOR COMPLETERESS
13 F9% & 05710785
f INTO CHS

05/0727834

0N CUTOVER TRUHIS
3 127

[ =
e o)

o

=4
o

BNFC 4E EQUIPT
48 14

ACCEFTANGE TESTS
18 11705784

WIRE IN GROWTH & CUTOVER TRUNKS - 4E£55
SH) 54 224 01714784

CUTOVER TRUNK TESTING ~ S1A/ROTL
Gé 15 T 12703784

NE FAC PREALILLO/RECONCIL FROM DEC GTF
61 4 15 01/10/83

FROC DRP 3 FRAR FOR PROJ NE CXR GYS
4 9 23 01/31783

FLLAN NB CXR UMIT REQUIREMENTS
g b 10 03/04/83
FLLAN NE K10 REQUIREHENTS
& ? 16 03/18/83

ey
&3

& FUR PROJ NE FAT PLAN
19 20 04/01/53

REFORT I

COMFLETE A5 OF:

SCHED

FINISH
AORFORD

0:3/707/84

ACTL i

SUE 4

ATERSPEC
e 04705783
04/05/83

p
COMP

INT

FINISH

KORFORL

12403784

MOREORD
12/03/84

- MORFORD
05/10/85%

HORFORD

05/ 10/85-

RORFLRD
3418785

NEETLES
11/05/84

NEEDLIES
12703784

NEEDLES
12703734

NEEDLES
05/10/85

SCHOLAR
01731733

- SCHOLAR
03/04/33

SCHOL AR
03718733

SCHOL &R
04711783

GCHOL &l
05/02/33

100
100

100

[
2

[y

¢

TCI Library- http://www.telephonecollectors.info/



FAGE 4

155UE 4
ESTIHATE 1BFEC

193% Flopl
JOB:SFEC

FROJE COMPLETE In GRT ORTEr 04705703
WA TNTE“vui 15 Of T AS 0F: G4705783
START EHD SCHED AL SCHED AaLTL A H
NODIE NODE BUR STARY STAHRT FIHISH FINISH INT  ChMP
44  TDENT ME FAC EED FROM PREL BTE & POE SLHOL AR
&3 8 21 04/ ulde 05/02./83 G
47 FLAN & ISBUE CaR-0-GRANS SCHOL AR
7 3 15 04/11783 Q5702753 0
43 ORDER T-CXR AFP CA5E SCHOLAR
35 kY 11 Q4/22/33 Q5/0%/83 0
49  PREPF & ROUTE FAC GREENEOQMS < BCHBLAR
g 9 19 05/02/83 OS/E?ﬁBE §]
50 IRPUT CRIMS F5 & FS§S uuLUHEﬁT“ SCHOLAR
g 10 2B 05/27/83 07708/87, 0
C 31 TELCO-ENMGR COST & ORD T-L¥R .Jogs SCHOLAR
B 19 20 A2 05/02/783 QB/ 12783 ¢

a2 TOENT MTG RFTR & SPeN JOE
10 11 24 O?/QJ/dE

I ¥ATRIX BCHOLAR

OQ/i"“ 0

53 PREP & AFFROVE NB Fal BLUE BOOKS SCHEL AR
© 24 27 73 05/02/83 08/15/831 0

SCHDL AR

G4 INPUT NB MESSAGE DESIGHS
5783 09/25/833 G

49 G4 112 0471

53 TV TRK ORD PLAN & COMNDUCT DSK REVILY SCHOLAR

30 gl {24 07/05/83

FIRM STATUS FROJ CXR EQUIPT IN F3
.38 39 199 Q9719783

ISSUE F.0.75 FOR

ROUNITS & SYSTEMS
39 44 25

02724784

1868 T-CXR UNIT CLR-S
40 41 25 03/30/84

8

QUL T-CXR SYSTEM L
41 42 44 0L/g-;84

JOES

TRACK PROG OF FROJ FAT & QOE
34 14 402 03SG2/83

12730783

SCHILAR
02734/84

_ SCHOLAR
03730784

SCHALAR
05/04./84

SCHOL AR
07709784

SOHOL AR
343

12 /O 4

0

TCI Library- http://www.telephonecollectors.info/
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FAGE

1"
it

&1

&2

O~
Lond

&4

FREF § ISSUE NE FACILITY DESIGHS

3 3 34 03/07/83

IDENT Okl & SHIP T-CXR 3YS FLUG-THS
20 21 203 08712783

HELIVER T-CXR SY5 PLUG-ING TO SITES
21 22 108 (5701784

ORISR § RELIVER
a4 Gé

300 0F/246783

= OUTSIDE FLANT JOBS

ENGR & APFROV
3 g3 05/02/83

o) 2;

K

SHIP AFP CABES TO CONSTRUCTION SITES
37 38 14 08/29/53

OF CONSTRUCT-CONDBUIT CARLE & HOUSINGS

23 26 254 08/729/83
PREP & I'SUt NB CXR NR7G
63 34 21 04701783

CHAR PLUG-INS TO OFFICE

TOCKER
04723783

- TUCRER
QQXOIIQA

TUCKER
dts0zias

TUCKER
1203784

AGBERER
08/29/83

UARGENER
02/31.784

URIBHT
03/02/83

TClI Library- http://www.telephonecollectors.info/
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1985 FLAL

JOE:SFEC

ABT RETIREMENT FROJECT
WECD ORDER:VARIOUS
FROJECT RESFONSIBRILITIES
FROJECT CONPLETE MATE: 05/18/85 REFORT DATE :
o IMTERVAL A5 OF:  09/20/83 < COMFLETE A8 OF .

55UE 7
CSTIMATE:BRED

SECTION: 5

09720783
0%/20/33
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FROOKHAR
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Q4701/33

D4701/83
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E4 LHEV & FUB PROJ CONTROL SHEETSIECS) DANTEL

63 7 6 04701/83 04/01/83  04/11/33  04/05/83 100 100
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CUTOVER TRUNK ORDERS TO TaE
SF22/8

1984 GROWTH CIRCUIT ORDERS
39 12/730/53
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CULT ORDERS
037077534
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1985 PLaL XBT RETIREHENT FROJEDT 15508 7 SECTIONY 5
JOReSPET WECD ORDERzVARIOUS ESTIARTE «SPEC
FROJECT RESPOASIEILITIES
FROJECT COMPLETE BATE: 05/18/85 REFORT DATE2  09/720/833
L INTERVAL AS OF: 09/20/33 L OCOKPLETE A% OFz 09720732
t THOICATESR CRITIOAL PATH
BRI INB{EATFS IATE N[““EH
START  EHD SCHED ALTL SCHED “OTL 4 e
NODE NODE IUR  START START FINIGH FINISH INT  COMF
RECOHCIL 5% ¢OoE & mer JQS“ AGATHET LS LAY L 22
63 24 1 04/01/E3 Q405723 05/02/83  046/14733 120 1379
* TELCO-ENGR TOST R AFF COE & DCT Joos GOMES
7 G 1233 0471178 Q47911783 1203083 &1 59
# BEZCO-ENGE NKFR % SHIF SW COE & DOT Jimg GOMES
10 42 233 07/03/83 07/ /8B3  07/09/84 2020
4 JECO-INSTALL S§ COE § nCT JOES 603
S 14 234 12730733 12703784 0
*  TEST & TURN-UF T-CXR 578 407 HAHOREY
472 43 40 Q7/09/4 09704704 0
2GR TIESTS - TURN-UF SFAN LLINES AaHINEY
29 30 134 “”““ 34 05 /147384 9
# TEST & TURKUE T-0XR SYS 1002 HAHOHEY
13 14 a2 09/04/84 12/03/84 0
LOAD CUTQUER TRUMKS INTD CMS NEZEDLES
a7 a3 127 03/07/84 11705784 0
SHNIFC 4 EQUIFRT ACCEPTANCE TESTS NEE_ES
4 14 18 11/05/84 12/03/84 0
YIRE I GROWTH & CUTOVER TRUHKS —~ 4F355 HEEDLES
] 1) 224 Q1/146/84 12503/84 0
CUTOVER TRUMK TESTING - St1ASRDTL NEZDILES
5b 13 1 12/03/84 05/102/35 0
MR OFAD PREALLO/RECONCIL FROM DEC 571 SCHOLAR
41 4 15 01/10/83 0171083 01/31/83 01 /31782 100 140
#OPRIC DRF & FRAR FOR FRIIJ 0B CXR SY5 SCHOL AR
4 N 25 01/31/83 0 01731783 03/04/83 33/04/533 109 100
w0 FLAN o8 CXR TIC 5YS REQUIRED SCHILAR
5 5 10 03/04/683  03794/833  03/18/87 1oo 10
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1985 FLAL XBT RETIRERENT FROJELT
JOR:SFET WECD ORTEZR:VARTIOUS

JECT COMPLETE DATE:  03/18/8% REl
A INTERVAL AS OF: 09720783 s COHRL

k TNIIIATE“ FRTTTCAL Py
INL[LH DnTE nESJ

l|+r

ACTL SCH
START FIN

T END 5
HORE ol 3
FLAN MNB HTG REZGUIREMENHTS

7 16 0Q3/18/83 0318787 041

DEY & PUR PROJ NE FAC

19 21 0%/01;u

"LEYH
04/01/83 (570
IDEMT AR FAC RER FROK FREL GTF & FCS
8 21 04701783 04701783 05/
FLAN & IS5UE CARLE DIRECTIVE
g 15 04711783 04711183 08/
QRDER T-0XRK RASES/HDUSTINGS
34 1 04/22/8% 04722733 05/

PREF

EROUTE Fal JAsrERS

FROJECT RESFONSIBEILITIES

ISSIE 7 SECTIOM: 5

ESTIHATE :SFEL
HORT DATE:  09720/83

TR AS BF: 09/20/33

™
i=n

=l ACTL A X

s - TN ISH INT  COMF
SCHLAR
/433 100 90
SCHOLAR TP
§2/83 Q7720433 1006 1090
SCHIILAR g
02733 06701/83 160 100

f 3
100

SCHOLAR
02783 09/20/833 120
B3 3
100

SCHOLAR

07783 0%2/13/87 100

SCHOLAR

b4 17 03702/83  03/02/83 05/27/83 100 %0
IMPUT CRIMS & FS5 DOCUMEMNTS SCHILAR

10 28 05/27/83  05/27/83  07/08/83 100 9
TELCO-EMGR COST & ORD T-CXR JOES SCHOLAR

20 72 3702783 05/02/83 08/12/83 100 %0

IDENTIFY SFAN JOBS 1IN MATRIY SLHO0L AR F g

11 28 07/08/83 Q72708783 15783 0720483 100 109
PREF & APFROVE NE FAC B_UE ROOY SLHOLAR LRSS

27 23 05/02/83 5/03/33 08/13783 Q9715727 100 109§
BELCO-MFR & SHIF T-C0XR BASES/HOUSINGS 5CHGL AR kN

37 & 05/0%/83 05/69/63  08/29/33 09715783 100 100
INFUT MB HMESSA0E DESIGNG SCHOL 4R

34 108 04/22/83  G4/15/83  0%/24/83 24 P9
DEV TREK ORD FLAM & COMDUCT DSN REUIEY SCHDLAR

a1l P24 Q7/05/83 0705763 12/30/83 43 43
FIRM STATUS PROJ CXR EQUIFT IN F5 SCHOL AR

37 109 09.719/33 02724734 Q
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1985 FLAL BT RETIREMENT FROJECT S5UE 7 SECTION: O
JOE:SPEL YECO ORINZR: VARIONUS ESTIHATE :5PEC
FROJECT RESFOMSIBILITIES
FROJECT COMPLETE DATE: 05/168/85 REPORT DATE:  09/20/83
AOTNTERVAL A5 OF: 09720753 A COMPLETE AS 0F:  09/20/83
+ THOCATES CRITICAL FATH
EEEE IQUI! 'ZS IATF I‘aJE!
START [N SCHED ACTL SCHED ACTL X i
NODE  NODE DUR  START START FINISH FINTSH [NT ConF
ISSUE EJF FOR T1C/T1 SYSTEHS STHOLAR
39 40 23 01524/84 03730784 0
#  WECO-ENGR MFR & SHP T-CXR JOBS SCHIILAR
11 12 174 08715733 08/15/81  04/23/84 14 90
ISSUE T1C CXR §Y5 CL.R"S SCHOL AR
49 41 25 01/30/84 5504784 9
IGSUE T1 CXR SYS LLR-S SCHOLAR
41 42 44 05/04/34 Q770%7/84 0
#  WECO-THSTALL T-CXR RPTRS & CH BES SCHITLAR
12 3 23 04723784 09/04/834 0
TRACK FROG OF FROJ FAC % COE J0RS SCHOLAR
34 14 402 O8/03/33 Q5/02/83 12703784 2424
TRACK FROG OF T-CXR 8Y5 FROVISIONING SCHOLAR
40 1% !7! 0373078 12/03/84 0
#  LOADD TRUMIC DATA IN CAROT CONTROLLER SUMDT
33 14 44 09/25/84 127037134 G
ORDER & IMSTALL CUTOVER DEVICES IN E.0.  THONFSOH
34 NI 76 09/25/83 01/716/84 0
DEVELOP 3 PUBRLISH CUTOVER FLAN THOHFSON
34 37 133 09726783 05/07/84 0
WIRE IN GROWTH 2 CUTOVER TRUNKS - E.O0. THOMPS DN
53 14 224 0171684 12503734 0
COORDINATE CIRCUIT DRDER ACTIVITIES THOH™ SO
57 39 143 Q3/07/84 12703784 9
# CUTOVER TRE TESTIHG-ROTL/S THOMPE 0N
14 15 11 17/03,64 03710785 0
COORDINATE TRUNK TESTING ACTIVITIES THOHP SOH
59 13 1t 12703784 05/10/85 0
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1985 PLAL XBT RETIREMENT FROIENT L3GUE ECTIONM: §
JOB:5FEL WIZC0 ORDERIVARIGUS EleﬁHTtZSWEﬂ
PROJECT RESFOMSIFILITIES
O4ECT FﬂsFl;If BATZ: 05/18/85 FEFORT BATE: ﬁ?’ﬁﬁ'53
L INTERVAL &s JF‘ 09/20/83 A COWPLETE AS 0F: 09720733
INDICATES CRITICAL FATH
see INOICATES DATE MISSED
ART  END SCHED ACTL SCHED &LTL 4 4
IE NODE DiJR START START FINISH FINISH INT  COHR
REVIEN DUTGUVER FLAN FOR COAFLETEMESS THOHFSON
599 6 03/10/89 05/18/853 0
FREF & IS5HE HE FACILITY HESIGHS TUCHER
35 34 OI/07/83 04701783 04/22/83 106 48
IDENT ORI & SHIF T-CXR S5 PLUG-THS TULKER
21 23 03/12/83 05/01./84 12
BELIVER T-CXR 8YS FLUS-INS TO 5ITES TUCKEER
22 108 06701784 TV 627834 9
ORDER & DELIVER CHAM PLUG-ING TD QFFICE TUCKIER
b 300 09/26/82 12/03/84 0
EMGR 3 aFFROVE OUTSIHE FLANT JORS WAGIENER
25 83 05/02/83 5702783 08/29/83 1239
SHIF CARLE/RARES TO COMSTRUCTION SITES WAGEEMER
3 14 053/29/83 072/19/83 160
0F CONSTRUCT-CONDUIT-CABRLE BaSBES WAGGENER
28 256 08/M/833 03/31,/34 3
PRIZE & ISSUE MNE LR MRS WRIGHT
34 21 04/701/83 04701783 05/00/53 P00 29
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0825 #3

DEY TRE Q30 Phn,ﬂ & EONDUCT DS54 REVIEN,
2
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o4/11/83  DS/02/83 05/2¥/83 2708483 UB/29/B3
07/13/%2
= 1 P3ST TRK EQUIFT REC FREX SN SPECS, = 1
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" s ew ew e e
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Nt e _ N
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S3UE NB FROILITY RESIGNS,
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w<fw
0

-

25
08/23/83
ENGA & HH’HBVEBEUYSI’!F

HEE%];’I’NGR MFR & SHIP 3N [DE J3BS, FURNISS J
!

p2/24/B4 03/30/84 05/04/84 D7/03/B4 {1/03/8% 12/03/84 B5/10/85 05/18/85
51 1S5S 1084 LRONTH [IRCUIT BRDERS T8 FIg, o) 1 ISSUE CUTOYER LIRCUIT DRDERS T8 FIELD, %53 l

12/30/83 DARITL, BG {05/D7/84 BANTEL, T0OT1 03/28/84

1y
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o ‘ e e e o e o e JHELDSENGR MR & P TSOOR JOBS, [T3 - e e e - _ ¥ELD- o -
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1
I
i
t
i
e Y T _ ] Y] S9UF F. 0.3 F 3 D 1 ISSUE T-LXR UMIT 0 %°2 3THOUR&, JUT 1 [33UF T-LXB SYSTEM CL&‘S, SCHOLRA 34 ) TEST & TURN-UP T-[3 4oy y %3 l i
L [:j URDER [-CYA BPP [FSE,SCHOLAR. 11 ]:35 L WEGD-HER_ & SHIF T-LC¥8_RACP_LASES, 37 ‘-_u:u 3 Dm*m‘—m}*—{ ‘ 2 8. i RH-UP T-T¥A 3Y3 YO MAHONEY. [¥5
55-1122/33 05/03/83] FURNISS, 78 : DB/28/B3 HAGGEMER, G2/2u/BY 3CHOLAR, 25 33/3048Y4 25 105/0U/BY | 07/02/84 1y) 108/D4/BY | P
: i
i
9 HECOMCIL SW EBE & DCT JBBS AGAINST PLS, i
UR7, ol '
IELLO-ENGR COST R RPPROYE S LDE JOBS, . I . i 1
CHES, - ., . e e 2 ISSUE CUTHY UNK FROERY TB THRE, joje] l ~ - IRN_D e 3
3 J PREP X RPPROVE NR FR{ BLUE RDOKS {2? l IS8SHE 128Y T73:MX GROWTH BROERS T8 TRE, - . 25R TERTS TURN-UP SPAN LINER _KRHOME 0 ]
23 /02/02) SCHOCRR. — 73 {Bbs15rea ] DRRIEL. 22 2112100 B H3/05/84 ] T35 gULiatY ey N
i
1
i DUMKT. 2, 51
i
. EMBR_COST £ APP SUFE WF D5, i L QLMAY.Z. B2 §
: WELD ENGR MFR & SHIF SNFL YT JOB,FUANISS E;s ) KELG-INSTRLL SKFL UE CRDMTH JOB. [55 1 X
07/05/83 2se CB/DUSBU ] FAANEIS, 103 11/05/BY t
' = =|= = [E3 & TVENUE T-LXH 33 I00LURHONEY, _ B2 _ _ . _ _ _
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DUAHY.Z. B 1
. I4EUT NG MESSACE DESIGNS,SCHILRR, P — DROER t DELIVER [HNM PLUG-14S 10 CFFICE, TUCKER, _ 30)
“ L [S:u PRDER 2 I#STALL CUTPYER DEYICES [N E.0., ‘{g?naxa i 57 DELINER T-USR SY5 PLUG-INS TB SITES,  [35 ] 33
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PROJECT CONTROL SHEET

Issue No. 2

Project PLAL XBT RETIREMENT

PLALU216T ~ SNFC2143T
Message Trunk — Common Control Orders Facilities Trunk Com. Cutover
Trunk Groups Reused/ System End Office # Reused Job # & Cont. Device
Item TGID OR1G Term No. of # New Existing Due Design Trunk Type # New Comp. or Trans. Location Notes
No. HNumber Office Office Order Number Action= Trunks Systems Systems Date Numbers ## Spare Date Order # 1f Reqd.
SNFC2143T D4pT Al
100 F7500675 HNPK1185C +120 120 106-110
SNFCZ143T
100A  F7500054 MNPK1185C ~24 0
PLALOZ16T
100B N4150024 HNPK1125C ~108 0
HNPK1185C D4DT Al D30T Al
110 N4550112 SNFC2143T +i13 113 111 102-104(R) 1
D4DT Al
105(R) !
HNPK1185C
1JUA N4550016 SNFCZ143T =33 0
‘o HNPK1185C
110B_ N4550000 PLALO216T -49 Q
PLALU21 6T SQL
110C N4150118 MNPK1185C -1 0

/OJUI'S10103]j1093uUoyda|a) Mmmy/:dny -Areiqi 1DL

DOS - Due out of servicing:

DOB - Due out of ATAB
PTID ~ Plant Test
Cutover

Order Due Date

Date

Notes  Linda CYR 542-1557

Note 1 = Reused from Items 100A & 110A

*R = Reused Systems

E = Systems w/ Spare Channels

Page 1 of 20 Pages

pate_ 06-07-83
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PROJECT CONTROL SHEET Issue No. 2
Project PLAL XBT RETIREMENT

Message Trunk — Common Control Orders Facilities ' Trunk Com. Cutover
Trunk Groups Reused/ Systenm End Office # Reused Job # & Cont. Device
Item TGID ORIG Term No. of # New Existing Due Design Trunk Type # New Comp . or Trans. Location Notes
No. Number Office Qffice Order Number Action= Trunks Systems Systems Date Numbers ## Spare Date Order 1 1f Reqd.
PLALG232E MM 1) DCDT AO
120 N4166174 SNFCZ143T +744 744 440-471
SNFC2143T MM
120A F7500426 PLALO232E ~24 0
PLALO33ZE
120B  N4166U39 SNFC2143T ~36 0
PLALO216T
120C N&4150147 PLALU232E -160 0
PLALO232E
120D N4166014 PLALO216T -49 0

Date
Notes (1) Incl. PLAL S5XB D/D Page 2 of 20 Pages

Linda CYR 542-1557

DOS — Due out of servicing:

DOB = Due out of ATAB : Date 06-07-83
, PTD ~ Plant Test H
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